
Better Prepared  
And Ready to Help 

Emergency Preparedness Mission Nepal  
February 2011 

World Food Programme 
Fighting Hunger Worldwide 

 

 

Update on Twinning 

Resource Management and Financial Seminar, 9 May 2013 



Better Prepared  
And Ready to Help 

Emergency Preparedness Mission Nepal  
February 2011 

When do we twin? 

General 
Rules on 
Full Cost 
Recovery 

2004: ED 
Directive 
2004/002 

2004: “New 
Partnerships 

to Meet 
Rising 
Needs” 

2007: 
Updated 
Directive 

FD2007/002 

When 
Governments 
of developing 
countries, 
countries with 
economies in 
transition and 
other non-
traditional 
donors cannot 
meet FCR; 

The Emerging 
Donor Trust 
Fund can 
support 
emerging 
donors with a 
maximum of 
$1 million per 
annum; 

The eligibility 
for twinning 
support 
(EDMF) is set 
for countries 
with GNI per 
capita of 
$2,975 or 
less; 

The eligibility 
is updated 
according to 
the updated 
OECD/DAC list 
for countries 
with GNI per 
capita of 
$3,255 or 
less. 
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1  Increases availability of food and resources to WFP operations 

2  Leverages more food with less capital cost 

3  Sources food closer to beneficiaries, cutting costs and lead time 

4  Effectively broadens WFP’s donor base 

5  Promotes South-South and triangular cooperation 

Why do we twin? 
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How do we twin? 

Food 

Cash 

Full Cost 
Recovery 

When a donor is unable to meet Full Cost Recovery: 

1  Another donor can agree to cover the associated costs  

2  WFP accesses the EDMF to provide limited/initial funds for twinning 

Cash for WFP procurement 
In-Kind food commodities 

Donor cash for associated cost 
EDMF 
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Twinning beneficiaries 

Since 2004, 62 recipient countries received 1.8 million tons 
of in-kind food through $991 million in twinning partnerships 
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In-Kind twinning 

Since 2004, 45 governments provided WFP with 1.8 million 
tons of in-kind food commodities valued at $540 million 
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Distribution of Twinning In-Kind 

$182 M 
34% 

$179 M 
33% 

$169 M 
31% 

More than 98% of 
in-kind food twinned 

was donated by 
member states in 

List A, B and C 
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Approximately half of the in-kind food twinned were donated 
by recipient governments for its hosted operation 

$114 M 
63% 

$146 
81% 

$3 M 
64% 

$68 M 
37% 

$34 M 
19% 

$2 M 
36% 

$169 M 
100% 

Distribution of Twinning In-Kind 
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Cash twinning 

Since 2004, 53 governments and funds invested $450 million 
in twinning arrangements through WFP 
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Total Twinning Value by Year 

The frequency and volume of twinning partnerships has 
grown, reaching historical levels in 2012. 
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Bilateral Twinning Arrangements 

More than 50 donors/funds 
bilaterally agreed to twinning 
partnerships for WFP operations. 
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EDMF Twinning Support 

Almost $49 million of the EDMF 
was twinned with $70 million of 
in-kind food since 2004. 
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Thank you 
 
 


