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PREP LOGFRAME

GOAL: Capability to mount a more efficient and effective

emergency response for up to 6 million beneficiaries
(as per Generic Response Capability Module - GRCM)

» Objective 1 (Capacities):

To strengthen WFP corporate response capacities to support
emergency response for up to 6 million beneficiaries.

Focus Areas:

Food: FPF (RUSF); Ready-To-Eat-Strategy.
Funds: Advanced Finance Review.
Non-Food Items: Corporate Response Stock Establishment.

Human Resources: Consolidate Functional Emergency Response
Rosters and Related Training.

Logistics: Air (Rotary); Truck Fleet; & Boats.



PREP LOGFRAME

» Objective 2 (Abilities):

To strengthen the accountability and coherence of WFP’s
response management.

Focus Areas:
= Normative Guidance:

« Revised Activation Protocol.
« Functional Area SOPs and Related Delegations.

» Tools: Corporate Response EMOP Facility.
= Testing: Corporate Response Exercises.



PREP LOGFRAME

» Objective 3 (Partnerships):

To strengthen partnerships with national authorities, the
International humanitarian community and other humanitarian
actors for a more effective humanitarian response.

Focus Areas:

» Humanitarian Common Services (UNHRD, UNHAS, Base Camps).

= Other Non-Governmental Partnerships For Emergency
Preparedness: INGO/Local Civil Society; National Red Crescent/Red
Crescent Societies; Private Sector; and Civil-Military.



EPR AND THE STRATEGIC PLAN

PREP aligned with SO1 and SO3 of the current Strategic Plan (2011-2014).

PREP contributing to the formulation of the new Strategic Plan (2014-
2017) and related Strategic Results Framework for SO1 and SO2.

While reducing risks and vulnerabilities must be maximised at the
community level, there will be the need to help manage inevitable
“Residual Risks” to disasters which vulnerable communities face through
emergency preparedness & response activities.

Strengthening EPR capacity (through PREP in 2014 and mainstreamed
post—2014) will be reflected in the Management Results Framework from
2014 onwards.



EPR STRENGTHENING FUNDING

» PREP funding is channelled through various mechanisms:

PSA: Management Plans 2014 and 2015.

Special Operations: Strategic Truck Fleet and Standby Rotary
Capacity.

Special Accounts: UNHRD,; Clusters (Food Security, Logistics and
ETC); and Engineering.

Trust Funds: EPR Strengthening Trust Fund.

Working Capital Financing: FPF (RUSF), Corporate Response
Stocks, etc.

WEFEP Strategic Partnership Agreements/Multi-Year Agreements.

Directed Extra-Budgetary Funding.
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