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Performance Management and Monitoring Division (RMP) 

Today’s update 

Risk automation in WFP Risk sharing with partners 
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Progress towards fully automated risk management in WFP 

Roll-out of the Performance and Risk Organizational Management 

Information System (PROMIS) 

2012 2013 2014 

Office level  
(CO/RB ) 

Corporate 

OMJ Pilot &  
Pilot review  

(June/December) 

CRR  
in 

PROMIS 
(September) 

New  
OMJ COs 

(April) 

OMP 
(May) 

OMB 
(July) 

OMC/OMD/OMN 
(by end 2014) 

PROMIS training for  
Risk Managers (EMG) and  

risk focal points  
(June - September) 

Full automation  
of  

global risk  
Reports  

(by end 2014) 

1st Global  
Risk  

Report 
(December) 

Roll-out of the conceptual performance/risk management training  
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Risk Sharing with humanitarian partners 

 

 Inter-Agency/Donor consultations (e.g. ASG Advisory Group meeting, 

Utstein consultations) 

 

 Corporate Commitment to partnership 

 

1. NGO consultations 

 

2. Zimbabwe case study 

 

 - Contextual, Programmatic & Institutional (3 spheres) 

 

 - Systems and mechanisms at field level 

 

 

 
Clear goals Clear roles  

Clear 
procedures 

Strong 
partnership 


