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Main changes since the 15t Informal Consultation

Format and Layout Changes

J
0.0

Minor changes to introductory text;

0.0

Lay-out changed, formatting and page numbers added;

0.0

Recording of outputs, using letters instead of numbers, to avoid confusion and repetition

RY

¥ Addition of Annex 2: List of Abbreviations:

*

% Tools under each outcome removed as they are not part of results chain;

> Addition of new column in Annex 1 to identify those indicators used by other

agencies/fora,

% Corporate targets removed as more appropriate in MRF;
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Main changes since 15t Informal Consultation (cont.)

Substantive Changes

% Adjustment of the Partnership indicators;

“ National Capacity Index split into WFP’s main activity areas

% Nutrition outcome and target added under SO1 and SO4 (KPI 1.1.2+4.1.2);
% School Feeding outcome indicator added under SO2 and SO3;

% Resilience outcome (SO3) split into two outcomes;

* School Feeding outcome indicator added under SO4 (KPI 4.1.5) capturing nutrition

aspect of school feeding modality;

* Gender ratio indicator (SO4) dropped as already captured in enrolment and retention

indicator
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Outstanding issues

 Identification of appropriate indicator to reflect accountability to beneficiaries

% Cross-cutting targets at project-level,

/7

+» Finalisation of business rules



Linkages btw the Strategic Results Framework (SRF) and the
Management Result Framework (MRF)

New: 2014-17 Strategic Results Framework

What?

Save Lives and Protect Livelihoods in
Emergencies

Support or restore food security and
nutrition and establish or rebuild livelihoods
in fragile settings and following
emergencies

Reduce risk and enable people,
communities and countries to meet their
own food and nutrition needs

Reduce undernutrition and break the
intergenerational cycle of hunger

-~

How?

Operational efficiency

Internal business processes

~
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Report on our performance against Management Results allows
the EB to assess whether we “do things right”

Results by Management Result Dimension
ANNUAL
REPORTS i . .
Table 3: Owverall performance by Management Result Dimension
Agenda item 4
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Target KPL KPI KPI MED Performance
2012 2012 2011 2010
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Development of the Management Results Framework 2014-17
has progressed according plan over the last months

June Jul
Gap analysis of current MRF FITRIREIE CIGgl il PR Prepared draft MRF Revisions
Workshop /
Reviewed requirements to be addressed: v 5M
g anagement
v’ Strategic Plan 14-17 Y Identified Result ’
_ Management _ _
v’ Coverage of WFP Business Processes Result Dimensions Dimensions
v" Feedback from of COs/RBx v Developed initial v' 19 Management
v' WFP Change Management Priorities list of indicative Results
v oA WEP's BPR Management
reas o S Results
v' QCPR requirements
v' Address MOPAN areas
v' VFM considerations ,
v Harmonize with UN agencies b _ ¢
Global MRF Draft MRE
Design presented to

Workshop EMG 7 &)



DRAFT

Draft Management Result Dimensions and indicative Management Results

MRDs

Appropriately
planned & managed
workforce

Effective skills
building and talent
management

Effective leadership
supporting a culture
of learning &
excellence

Indicative Management Results

Highly motivated,
satisfied & healthy
staff

MRDs = Management Result Dimensions

Processes &
Systems

High quality project
design and timely
approval

Cost-efficient supply
chain enable timely
delivery of food
assistance

Streamlined business
processes & effective
support systems

Conducive platforms for
learning, sharing and
innovation

Programmes

Appropriate and
evidence-based
programme responses

Alignment with
government priorities
and strengthened
national capacities

Lessons learned and
innovations
mainstreamed

Effective
communication of
programme results

and advocacy

Accountability &
Funding

Predictable, timely and
flexible resources
sought

Strategic, transparent
and efficient allocation
and utilization of
resources

Accountability
frameworks in place
and used

Effective management
& accountability for
results

Partnerships

Strategic and results
oriented partnerships
fostered

All partnership
commitments
effectively delivered

Improved functioning
of UN system
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Next steps in finalizing the SRF and MRF

1
[ I I
I| Incorporate revisions \Communication to Publishin | | -~ -
Il from EB consultation RBx and COs g ! mpiementation
I | I new SRF
I I [
| : . :
I Re-alignment of on-going projects to new SRF >
| T T
1 1
] |
Finalize : . l Finalization ofl RB/CO Implementation
MRS Develop KPIs Field consultation on RB/GI:O MRFs MRES : new MRE
! 1
Publishing I | Updating of Performance and Risk
corporate MRF 1 Management Information System
|
|
I
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SRF MRF
available [summary
on EB available 2nd Session
9 July website on EB with SRF /
Informal EB website MRFE
Consultation Z 7 presentation * EB milestones 9 *;W



Thank youl!
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