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 Objective 1 (Capacities): 

To strengthen WFP corporate response capacities (Food, Funds, 

Staff, NFIs, Logistics Services, Information Management) to 

support emergency response for up to 6 million beneficiaries. 

 

Highlighted Accomplishments:  

 Emergency Response Roster (ERR) ED Circular issued. 

 Functional Area and Support Training for Emergency Response 

(FASTER) pilot successfully conducted. 

 Corporate Response Stock (CRS) strategy under development. 

 Operational Information Management (OIM) products reviewed and 

training modules being implemented. 

 

 

PREP LOGFRAME 

GOAL:  Capability to mount a more efficient and effective 

emergency response for up to 6 million beneficiaries  

 (as per Generic Response Capability Module - GRCM) 



 Objective 2 (Abilities): 

To strengthen the accountability and coherence of WFP’s 

response management. 

 

Highlighted Accomplishments: 

 Revised Emergency Preparedness and Response Framework 

(EPRF) drafted. 

 1st phase of ten year qualitative WFP emergency response research 

completed. 

 Lessons learned database fully developed and operational. 

 Emergency Preparedness and Response Package (EPRP) roll-out 

to 65 of 77 COs. 

 Sub-national office (SNO) enhancements identified and prioritized. 

 Corporate Response EMOP Facility (CREF) concept developed. 

PREP LOGFRAME 



 Objective 3 (Partnerships): 

To strengthen partnerships with national authorities, the 

international humanitarian community and other humanitarian 

actors for a more effective humanitarian response. 

 

Highlighted Accomplishments: 

 CAPRO GIS training, VAM module and ETC tool developed. 

 ‘WFP Leadership in IASC Clusters’ and ‘Role of Country Directors in 

the HCT’ guidance developed and issued. 

 EPRP methodology adopted in IASC Contingency Planning 

Guidelines. 

 Humanitarian basecamp engineering SOPs developed. 

 1st draft of WFP internal civil-military coordination (CMC) operational 

guidance developed. 

PREP LOGFRAME 



EMERGENCY PREPAREDNESS AND 

RESPONSE FRAMEWORK (EPRF) 

• Current EPRF dated 2003. 

 

• Revision of the EPR Framework needed to reflect the 

‘New Response Model’ and: 

 

o Changes in organizational strategy (e.g. shift to food 

assistance) 

 

o Need for a cross-cutting accountability framework.  



EMERGENCY PREPAREDNESS AND 

RESPONSE FRAMEWORK (EPRF) 

SCOPE AND OBJECTIVES 

• First three months of emergency response. 

 

• Support SO1 of the new Strategic Plan and reflective of 

WFP’s inter-agency mandates.  

 

• Promote coherent emergency management. 

 

• Ensure accountability at all levels. 

 



EMERGENCY PREPAREDNESS AND 

RESPONSE FRAMEWORK (EPRF) 

NEW FEATURES 

• WFP Core EPR Commitments. 

 

• Accountability Matrix. 

 

• Structured around a clear timeline - from early warning  to 

response. 

 

• Direct links to revised EPR normative guidance and SOPs. 



 

 Core PREP requirements   USD 15 million 

 

 PREP-Associated 

 

o UNHAS Standby Fleet requirements  USD 2.0 million 

 

o Emergency Truck Fleet requirements  USD 1.2 million 

 

o UNHRD requirements   USD 4.3 million 

 

o WFP Cluster requirements   USD 1.3 million 

 

 

PREP BUDGET THROUGH END 2014 



THANK YOU 


