Enterprise Risk Management

Fourth Quarterly Operational Briefing, 29 November 2013
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Risk Sharing

» WFP and Cooperating Partners committed to addressing
Risk Sharing in 2013;

» Case studies undertaken to Zimbabwe and South Sudan.
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Findings (1) O\

» Awareness of Risk Management concepts amongst
partners

» Risk Sharing facilitated where partnerships were
viewed strategically

» Requires active support amongst senior management
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Findings (2) Q\

» Dedicated Risk Management workshops in large-scale
emergencies

» Role of host governments on Risk Sharing

» Security key component in Risk Sharing
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IASC Task Team on Principled Humanitarian Action

» Risk Management added to the IASC Task Team

» Mapping Enterprise Risk Management frameworks

» Reviewing joint Risk Management structures and
mechanisms
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Thank you!
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