Results from Operational Brief Survey

Distributed after previous Operational Briefing in November - 72% Sample respondents by 20 December

Information considered most useful in Case Studies

Key findings:

Key Operational Constraints for EMOPs/PRROs in the country 84.6%
. Numbers of Beneficiaries reached in the country 76.9%
According to the respondents, the Critical Risks 76.9%
operational briefs are useful, well- Way Forward 76.9%
. . Resource Mobilisation 69.2%
StrUCtu red an d h Igh Iy d p p reCIated’ General Information regarding active EMOPs/PRROs in the country 65.4%
especially the interactive and open Operational Priorities 65.4%
. . Activities under EMOPs/PRROs in the country 61.5%
d IScussion. Implementation of EMOPs/PRROs in the country 57.7%
Pipeline Update 57.7%
Mitigation Measures 57.7%
. . Monitoring 53.8%
— 80% consider the operational Maps 53.8%
brief very relevant to their work. Residual Risks
— % consider the selection o nformation considered most useful in Global Overview
929 ider the selecti f Informat dered most useful in Global O
Ca se StUd ies h igh |V a ppropriate . WFP Response (including programme instruments and Budget Revision status) 92.3%
Overview of the Operating Environment and Food Security Situation 88.5%
o 84% con S|d er th e selection of Risks (contextual, programme, institutional) and mitigation measures 88.5%
. Challenges, broken down in the area of capacity 84.6%
countries fOr the G IObaI Beneficiaries and distribution figures 65.4%
Natural Hazards Section 46.2%

Overview highly appropriate.

Upcoming Critical Elections Section 38.5%




The Way Forward

Feedback from Member States

WFP’s Proposed Solution

(assuming available documents are reviewed)

Adjust frequency of operational briefing,
leaning towards more frequent briefings on
operational information.

Provide further details on resourcing,
supply chain, and prioritisation of funds.

More information about coordination,
partnerships, and critical risks

More in-depth operational briefs specific
countries, while avoiding information
repetition.

Improve ways to access information,
including maps and documents

=  Maintain informal quarterly briefings

= |nclude more operational information in Regional Bureaux
presentations during formal Executive Board sessions.

=  Provide written briefings on major operations in between
informal operational briefs.

WEFP will provide a standard one-page document on its supply chain
and resource allocation for future quarterly briefs.

Further information on these points will be expanded upon in
presentations as well as in the posted documents.

= Develop a method to share additional information on
underreported /underfunded emergencies via website and
through Regional Bureaux briefings.

= Briefings to be as succinct as possible and avoiding repetition of
information on website.

Explore development of mobile/tablet app to the EB web facility



