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 Organigram

 WFP’s Corporate Partnership Strategy

 WFP Definition of Partnership

 WFP Partners

 Resource Mobilization Results in 2014

Agenda Items



2Partnership, Governance & Advocacy Department

Structure

Executive Director

Resource Management
Department

AED

Operations Services 
Department

AED

Partnership, Governance & 
Advocacy

Department 
AED

Private Sector
Partnerships

Chief of Staff

Executive Board 
Secretariat

Government
Partnerships

Rome-based 
Agencies & CFS

Communications

Partnership & 
Advocacy 

Coordination

Brussels

UAE

London

Tokyo

Washington

UN and AU Relations
DED

Beijing

Berlin

Copenhagen

Madrid

Paris

Seoul



3Partnership, Governance & Advocacy Department

WFP Corporate Partnership Strategy (CPS)

• Adopted by the Executive Board June 2014 

• Provides WFP’s definition and principles of partnership

• Promotes a strategic approach to partnering and communicates 

WFP’s value as a partner

• Focus in 2015 on:

 Map partnerships to facilitate a prioritised, consistent approach to 

partnership across the organisation

 Support country offices through Resource Centre, training & tools

 Develop M&E system to enhance WFP’s measurement of 

partnerships and inform partnership approach.
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WFP Definition of Partnership

“Collaborative relationships between actors that achieve better outcomes 

for the people we serve by:

- Combining and leveraging complementary resources of all kinds;

- Working together in a transparent, equitable and mutually beneficial 

way;

- Sharing risks, responsibilities and accountability.

To achieve objectives (both the collective partnership’s objectives and 

individual partner goals) that could not be achieved as efficiently, 

effectively or innovatively alone, and where the value created is greater 

than the transaction costs involved.”
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WFP Partners

Governments

UN System –

Rome based Agencies

NGOs

Corporate Partners

Local cultural knowledge 

Deep knowledge of the context we work in

Principal partners; they are both implementers and 

recipients of WFP activities.

Technical advice and non-food resources in both crises 

and development situations

Additional funding and valuable expertise (transport, 

food, information and communications technology, 

logistics, finance and human resources.
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Resource Mobilization Results for 2014

 WFP has received US$5.5 billion confirmed contributions for year 2014, 

an all-time record-high surpassing the 2008 record. This achievement is 

constituted by 92 government donors and 6 other funding sources 

(Financial Institutions, Private Sector, Pooled funding).
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Partnerships motto

If you want to travel fast, travel alone. 

If you want to travel far, travel 

together.


