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WFP distributes around 500,000 pieces of

WFP distributes around
500,000 pieces of flatbread to
Syrian refugees at the Zaatari
camp in Jordan everyday. If
you stacked them all up, they
would be three times higher
than the world's tallest
building, the Burj Khalifa in
Dubai.





Plan Source Deliver

WFP ’s  Supply  Chain



Disclaimer: The boundaries and names and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
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TOTAL in 2014: 

USD 1.8 billion

Food

USD 1.2 billion

Goods and Services

USD 575million

WFP Global  Procurement  



Rice, 16%

Maize, 16%

Dried Pulses, 11%

Specialised Nutritious Foods, 
11%

Wheat, 10%

Sorghum, 8%

Family rations, 7%

Wheat Flour, 7%

Vegetable Oil, 6%

Other, 5%

Sugar, 2%
Maize Meal, 1%

2 . 2 m M T /  
U S D 1 . 2  
b i l l i o n

W hat  We  B uy :  Fo o d  P urc has e s  in  2 0 1 4



Latin America 

40,000 MT

Africa 

650,000 MT

Asia 

1,050,000 MT

Oceania

30,000 MT

North America 

30,000 MT

Europe 

380,000 MT

W he re  We  B uy :  9 0  lo cat io ns



Safety
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Sensorial
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LEGAL 
REQUIREMENT

WFP CONSIDERATIONS

A SUPPLY CHAIN APPROACH

Fo o d Q ual i ty  and  S afety



Go o ds  and  S e r v ic e s  P urc has e s  in  2 0 1 4

Fuel, oil & lubricant
22%

Office/admin equipment & 
services

11%

ICT equipment & services
11%

Permanent & temporary 
infrastructure

11%

Air, land & sea vehicles 
incl. parts

10%

Premises rent & utilities
8%

Consultancy services
7%

UN joint & statutory
5%

Safety & security
5%

Transport air/ocean/land
4%

Handling & storage
3%

Inspection & insurance
2%

Other
1%

U S $ 5 7 5  
m i l l i o n



THE GLOBAL PROCUREMENT TEAM,  AS A TRUSTED PARTNER OF OPERATIONS, SUPPLIES PROACTIVE

PROCUREMENT SOLUTIONS WITH ACCOUNTABILITY

VALUE SAVINGS

INCREASE 
SMALLHOLDER 

PURCHASES
ALL FOOD IS SAFE & 

RIGHT QUALITY

Quality Control to 

Quality Assurance
Leverage Private 

Sector Demand & 

Engagement 

Process Control to 

Risk Management 
Intergrated Supply 

Chain

MANAGEMENTEFFECTIVE RISK

AN EFFECTIVE AND EFFICIENT WFP SUPPLY CHAIN WITH A PRO-SMALLHOLDER FARMER COMPONENT

PROCESS TIME 
REDUCTION

COMMODITY 
SUPPLY 

STRATEGIES

REDESIGNED 
PROCESSES 
THROUGH 
BUSINESS 
PROCESS 
REVIEW

P4P, EXISTING 
TRADE 

PYRAMID + 
COMMERCIAL 
SUPPLY LINES

QUALITY 
MANAGEMENT
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00148 Rome, Italy

Corinne Fleischer 
Director, Procurement Division


