


























 Executive Board Annual  Sess ion Rome, 27 - 30 May  1996 REPORT S TO THE E CONOMI C AND SO CIAL COUNCIL (E COSO C) Agenda item 7         D istribution: GENE RAL W FP/EB.A /96/7  (Part I) 25 April 1996 O RIGINAL: ENGLI SH PART I Follow-up to the implementation of General Assembly  resolutions  44/211, 47/199 and 50/120 This document is produced in  a limited number of copies. Delegates and observers are kind ly  requested to bring i t to the meetings and to refrain from asking for addit ional copies.   NOTE TO THE EX ECUTIVE BOARD 1 . This document is submitted to the Executive Board for review and comments. 2. Pursuant to the decisions  ta ken on the methods of wor k by  the Executive Board at its  Firs t Regu lar Session, the documentation prepared by  the Secretariat for the Board has
n kep t brief and decision-orien ted. The meetings of the Executive Board are to be conducted in a business-like manner, with increased dialogue and exchanges between delegations and the Secretariat. Efforts to promote these guiding princip les wil l continue to be pursued by  the Secretariat. 3. The Secretariat therefore invites members of the Board who may  have questions of a technical nature with regard to th is document, to contact the W FP staff member(s) listed below, preferably  well in advance of the Board's meeting. This procedure is des igned to facil itate the Board's consideration of the document in the p lenary . 4. The WFP staff dealing with this document are: Director: H. Ben Slimane tel.: 5228-2201 Senior Desk Officer: Om.P. Arora tel.: 5228-2222 5.
ld you have any  questions regarding matters of dispatch of documentation for the Executive Board, please contact the Documents Cler k (tel.: 5228-2641).  Fo llow-up to the implementation  of General Assembly  resolutions 44 /211, 47/199 and 50/120 INTRODU CTION 1. T his report has been prepared in response to the General Assembly 's request to the executive heads of the Funds  and Programmes to submit a yearly  progress report to their governing bodies on measures ta ken and envisaged for the implementation of resolution 50 /120 and its predecessor resolut ions 44/211  and 47/199. In compliance with the Economic and Social  Council resolu tions 1994 /33, 1995/50 , 1995 /51 and 1995/56 , the report is  submit ted in the common reporting format agreed upon by  the United Nations
elopment Programme (UNDP), the United Nations  Ch ildren's Fund (UNICE F), the United Nations  Population Fund (UNFPA) and the World Food Programme (WFP). COORDINATION Resident Coordinator System 2. In follow-up to discussions at the JCGP High- level meeting in March 1995, the Executive Director wrote to all W FP Country  Directors to underline the importance of support for the Un ited Nations Res ident Coordinator sy stem. She noted that  "the success of the Resident Coordinator sy stem depends as much on the commitment of WFP country  offices, and those of our s ister agencies, as it doe s on the Resident  Coord inators themselves. We must re-commit ourselves to s trengthen the sy stem, and I want you to make i t a top pr iority  to support the Resident  Coord inator." 3. At the
same time, in response to an indicat ion from the Administrator of the UNDP welcoming concrete suggestions for strengthen ing the Resident  Coord inator sy stem, the Executive Director sought the views of WFP Country  Directors as to how the Res ident Coordinator sy stem was functioning in their coun try  of assignment. Responses from 41 country  offices, representing about 50 percent of the countr ies where WFP operates, were analyzed; the conclusions were shared with the UNDP Administrator. 4. W ithou t exception, the responses reflected a full awareness of the importance of coordination among Un ited Nations agencies. Though effectiveness of the Resident Coordinator sy stem is uneven, many  country  offices reported that they  were part of a well functioning process of
dination at the country  level. Under the leadership of the Residen t Coordinator, information is shared extensively , and agencies increasingly  coordinate their programmes. Under the overall guidance of the Resident Coord inator, is sue-oriented sub-groups are often led by  the United Nations agency  with the most relevant technical expertise, a process that contributes to their "ownership" of both the process and the outcome. The Country  Strategy  Notes and fol low-up to  the International Conferences were identified as important focal points for coordinat ion. T he posi tive contribution of relevant training  offered at the International Labour Organization (ILO) Turin  Centre was frequently  noted, as was the crucial importance of the in terpersonal ski lls and
 capacity  of the Resident Coord inator. 5. Sugges tions for improvement included: a) freeing the Resident Coordinator from his/her operational role as much as poss ible so that he/she may  devote more time to coordination respons ibil ities ; b) ensuring  that Resident Coord inators receive training to prepare themselves for all aspects of their role, including those relating  to consensus-building  and team work; c) expanding the practice of appoin ting as Resident  Coord inators suitably  qualified indiv iduals from all Un ited Nations agencies; d) extend ing the practice of joint train ing of s taff from various United Nations agencies; and e) simplify ing programming procedures, not on ly  to facilitate development of shared strategies for United Nations agencies but also to
educe the burden on governments. 6. WFP w ill con tinue to contribu te to the effectiveness of the Resident Coord inator sy stem by  nominating qualified and experienced staff members for Resident Coordinator posts. Three of the current Residen t Coord inators have wor ked within W FP. Follow-up  to Major International Conferences 7. During 1995, WFP participated actively  in the World Summit for Social Development and the Fourth World Conference for Women. WFP is an active participant in the JCGP sub-group on gender, which is underta king a review of the po licy  implications of the Beij ing Platform for Action as they  relate to the policies of member agencies. WFP also contributed to the development of a System-wide Medium-term Action Plan by  the ACC Ad Hoc Interagency
oup on Women. 8. For WFP, the Fourth Wor ld Conference on Women was a turning point. The gender assessments of emergency  operations carried out during the preparatory  process were successfully  used to help analy se strengths and  weaknesses,  and focus WFP's organizational  priorit ies to address and advocate the gender dimension in  the food aid it g ives to 35 mill ion hungry  women. These preparations for Beij ing y ielded new WFP Commitments to Women for 1996 - 2001, w hich were launched by  the Executive Director at the Conference itself. 9. WFP committed the use of its resources to in terventions that see k to reduce gender inequali ties. In this capacity , WFP aims at: � reducing gender gaps in the access to resources, employment, education and skil ls development
gh the special earmarking of resources; � ensuring that a househo ld's senior female has direct control over relief food and giv ing due consideration to women's specific nutrit ional needs when des igning food aid interventions; � generating and d isseminating  gender-disaggregated data on recipients of food aid and resul ting benefits and information for p lanning and evaluat ion;  � wor king with NGOs under contractual arrangements that specify  conditions to fu lfil gender-specific planning, targeting and distribu tion of food aid, and monitoring of the performance of these conditions; and � assess ing management performance on contributions made to the W FP commitments to women. 10. A Task Force of WFP senior managers is now gu iding the development of a WFP Action
 based on the wor k p lans of ind ividual country  offices and headquarters divisions to meet the above commitments. The Action Plan includes reviews of insti tut ional procedures, contractual arrangements with counterpart organizations on wor king with women in food aid plann ing, management and distribu tion, and  gender benefits analy sis to increasingly  target resource allocations to d isadvantaged women. 11. Follow-up to the World Summit on Social Development is  being carried out in the context  of the Inter-Agency  Task Forces (IATFs) es tablished by  ACC to address the major themes of United Nations global conferences. WFP is a core member of the ACC IATF on "Employment and Sustainable Livelihoods for All", where it focuses on the need to address hunger and food
rity  concerns when designing s trategies for employment and sustainable livelihoods.  WFP also part icipates in the ACC IATF on "Basic Services for All", where it focuses on the role of food as  a complementary  resource for the provision of bas ic services. Coord ination at  Regional and Sub-regional Levels 12. WFP activ ities are country -specific in approach, since they  are approved in response to national needs, priorit ies and strategies. Nevertheless,  WFP holds regional or sub-regional seminars to bet ter integrate its  activit ies and create synergies between programmes. 13. In emergency  operations, WFP has been at the forefront of regional and sub-regional food aid coord ination,  not only  for its own country  offices but also with United Nations and non-United
ns organizat ions.  In former Yugoslavia, WFP coordinated mult ilateral and bi lateral food aid deliveries to the former republics with UNH CR, UNICE F and NGOs. The international community  was briefed every  other week on the statu s of needs and deliveries. In the Rwanda region,  WFP has a flexib le logis tic approach for the movement of food commodities from Tanzania to Zaire and from Kenya to Burundi to al low for better coordinat ion and response to the needs of the suffering. In West Africa, the WFP Country  Director in Abidjan is also the W FP Regional Emergency  Coordinator for the four countries  affected by  the Liberia/Sierra Leone crisis. To ensure optimum sub-regional coord ination in the Un ited Nations' response to the complex problems affecting that region, he
as also been named by  DHA as its regional focal point  for coordination . 14. In the field of food aid information, WFP is cooperating w ith the OECD/Club du Sahel to increase and improve the regional coordination for food aid and food security  through reinforced cooperation with the regional body  (CILSS) and its specialized activit ies "Aghrymet" and "Diaper" (early  warning sy stems). The information available to WFP is shared with the regional body , which in turn passes it to governments. To avo id dup lication, the regional insti tut ions, w hich are closer to the authori ties and the reality  of the region, wil l be responsible for processing and d isseminating information to the in ternational community . PROGRAMMING MATTE RS Country  Strategy  Note 15. The World Food
gramme fully  supports the process of elaboration of the Country  Strategy  Note (CSN). A s of early  February  1996, CSNs were at various stages of development in 86 countries. W FP participates actively  in the preparation of the CSNs in countries where it operates. Discuss ions have been held on how the WFP Country  Strategy  Outline (CSO) can be linked to the CSN w hen the government has decided to  proceed with the preparation of the latter. Among the challenges faced by  WFP in linking the CSO exercise to CSNs are: the inclusion of emergency  activities, except in the context of d isaster preparedness, prevention and mit igation , as these are not foreseen in the CSN process ; and the allocation of WFP resources on a project-by -project basis rather than on the basis of
onger-term commitments. The latter challenge will be met once the Country  Programme Approach, already  approved by  the Governing Body , becomes fully  operational. New guidelines have been issued for the preparation of the CSO s. WFP has embarked on the preparation of a new generation of CSOs. In countries where WFP has a significant development input, the WFP CSO, where it ex ists , would  serve as a major source of reference for the section in the CSN on food-assisted development activi ties. Harmonization 16. The executive heads of the JCGP organizations have issued instruct ions to their country  offices to harmonize their programme cycles. WFP was legislatively  enabled to adopt the Country  Programme Approach, effective 1 January  1996. WFP will harmonize i ts
amme cycle with those of national governments and of the JCGP partners. 17. As  WFP embarks on  the Country  Programme Approach, special arrangements are being made to harmonize the programming cycle with those of the governments and JCGP partners. For example, the first W FP Coun try  Programme to be presented at the Executive Board in May  1996 (Pakistan) will run until  1998, in order to be already  synchronized with the government's and the United Nations' programming cycles. All of WFP's Country  Programmes will thus  be harmonized with the p lanning cycle of the governments and their JCGP partners. 18. WFP has part icipated in the JCGP sub-group set up to prepare a common JCGP manual on the harmonization of the programming procedures as set out in General Assembly
resolution 47/199. The sub-group has made progress in specific areas such as common guidelines on mon itoring  and evaluation and a methodology  for common country  assessments and a common database for programming. In December 1995 the executive heads of the JCGP organizations, in  a common letter to field representatives, noted the need to sustain efforts at furthering collaboration at the programming level and called for the development of a common country  assessment. WFP recognizes the d ifficulty  of streamlining the various rules and procedures since the different Funds and Programmes often provide various forms of assistance in necessarily  different ways. The building-bloc k approach adopted by  the sub-group is expected to result in common guidelines in
 where they  are feasible. Programme Approach 19. WFP is fully  committed to the Country  Programme Approach as promoted by  General Assembly  resolutions 44/211 and 47/199. At its T hirty -ninth Session in May  1995 the Governing Body  (CFA) approved a general pol icy  framework. At i ts Fortieth Session in N ovember 1995, it adop ted the format for WFP's new Country  Programme Approach as well as a "Country  programming tool". 20. In some 15 countr ies, this new programming tool is being  used, the firs t step of wh ich is the preparation of a WFP specific Country  Strategy  Outline paper, in d ialogue with the government and, if poss ible, in  tandem with the Coun try  Strategy  Note. The second step is the preparation of a Country  Programme; WFP's first Country  Programme - for
stan - will be submitted to the Executive Board meeting in May  1996. The process wil l gain momentum over time. It is projected that by  the end of 1999, 30 Country  Programmes will have been presented for approval by  the Board. 21. The country  programme process is expected to increase collaboration w ith donors and therefore to increase the effectiveness and efficiency  of WFP resources. However, a number of aspects need to be borne in mind. 22. The Programme Approach for WFP will necessarily  concentrate on that part of WFP's assistance which is  predictable (less than half of WFP's overall resources). This will include food aid for development and, to a lesser extent, protracted refugee operations but wil l exclude large-scale emergencies, in particular complex,
man-made emergencies. 23. While one of the important principles behind the Programme Approach is increased delegation to the field, the mechanics of this, in particular with respect to  the necessary  checks and balances, stil l have to be refined. The meeting of the Executive Board in May  1996, where WFP's first Country  Programme will be discussed, is expected to provide further guidance on practicalities. Common Guidel ines at the Field Level for Recruitment, Training and Remuneration of National  Project Personnel 24. WFP food ass istance is channelled in support of the activit ies sponsored and executed by  the governments. At present, no project Professional or General Service support staff are recruited by  WFP to provide additional support  to the host
nts. Technical support in the form of expertise required to execute the projects is either provided by  the governments from their own resources or sought from other United Nations Programmes and Funds and b ilateral donors. Should W FP provide professional and general service support s taff in the future, the common guidelines developed by  UNDP, UNFPA and UNICE F for recruitment, training and remuneration of national project personnel will be followed. National Execution and National Capacity -building 25. All WFP projects are nationally  executed, and WFP remains committed to us ing and s trengthening government and non-government national execution capacity  for the activities in which it prov ides food aid.  In order to strengthen the government capacity  to
e, execute, monitor and supervise WFP-assis ted project activities, the Programme finances training courses for national project staff. In 1995, over 5,200 counterpart staff were trained in various aspects of WFP activi ties at a to tal cost of 460,000 dollars. In this respect, W FP is a big contribu tor to nat ional capacity -building.  WFP in tends to  continue this policy . Agreed Division of Labour 26.  In December 1994, the Governing Body  (CFA) approved a WFP Mission Statement (see Annex). This Mission Statement was developed through the wide participat ion of Un ited Nations organizations, NGOs and  members of the Governing Body . 27. Once approved, the W FP Miss ion Statement was shared with recipien t and donor governments, other United Nations agencies, NGO s and
 operating partners. General Assembly  resolution 50 /120 took no te of the Mission Statement and of the decision of the executive boards of UNDP, UN FPA and UNICE F to estab lish mission statements for their organizations. MANAGE MENT, PE RSONNEL  AND FINAN CE MATT ERS Management Audit Systems and Aid Accountability  28. Issues on harmonization of management audit sy stems and aid accountabili ty  have been generally  addressed by  WFP through the JCGP wor king group of internal audit services and through exchange in the annual meetings  of the representatives of the internal audit services of the United Nations organizat ions.  The JCGP internal audit services continue to coordinate closely  and conduct more frequent consultat ions, adopt common audit approaches, underta ke
 training and aud its, and share common audit databases. 29. The internal aud it services of the Un ited Nations organizations have adopted the General and Specific Standards for the Professional Practice of Internal Auditing in the Un ited Nations Organizations. The in ternal audit units  of the Rome-based United Nations agencies (IFAD,  FAO and W FP) hosted two seminars conducted by  the Insti tute of Internal Aud itors, enabling more audit s taff in Rome to attend with much less  cost. W FP has agreed to wor k jointly  with other United Nations organizat ions in aspects of clo se linkage such as UNH CR for humanitarian assistance, UNDP for IOV systems and local procurement and FAO for services relating to W FP. 30. In addition to s trengthening its own in ternal audit
 through the hiring of additional audit  staff members, WFP has introduced in its 1996-97 budget the outsourcing of audit services, with some modification to the arrangements that UNDP has started. Training 31. In support of General Assembly  resolutions 44/211, 47 /199 and  50/120, WFP has implemented a Management and Appraisal of Performance (MAP) sy stem for all International Professional, and Rome-based Professional and General Service staff members. The system is supported through a series of management training courses that reinforce leadership, performance planning, team building and interpersonal communication skills. 32. W FP chairs the JCGP Subcommittee on personnel and  training  and has coordinated the follow ing in ter-agency  activities: s taff exchanges;
employment of spouses; s tress counsell ing;  emergency  training; and the in tegration of population activi ty  concerns into JCGP train ing policy . 33. In the area of coordination and col laboration w ith its Un ited Nations partners, WFP actively  supports the ILO Senior Field Coordination Wor kshops, as ev idenced by  the participation of 55 staff members over the past five years at a cost of 325,674 do llars. W FP is also actively  involved in the development of modules for the DHA Complex Emergency  Training Initiative ( CETI), and WFP staff members routinely  participate in the UNDP Disaster Management Training Programme (DMTP), the UNHCR Emergency  Management Training Programme (EMTP) and the WFP/UNHCR Joint Training courses. Gender Balance in Appointments 34. At the end
of 1991, 17 percent of WFP's in ternational professional staff were women. Four years later, i.e., at the end of 1995, their percentage had increased to 24. Women represented 22 percent of staff in the Higher Categories (D-2 and above); 26 in International Professional staff (P-1 to D-1) in the career streams (Specialized (36) Unified Service (24)); and 22 in the Project Category ; i.e. contract holders for one year (extendable), not to exceed four years and limited to specific assignments only . JPOs are excluded from these statistics.  Project staff comprise non-core, career contract holders who are predominantly  emergency /logistics-related. 35. WFP is committed to the Un ited Nations target for gender parity  by  the year 2000. Over the last four years, the
age growth in female professional staff has been two percent a year. Female staff alone increased 2.3 times more than total staff growth, and the percentage of women recruited in 1995 was 33  percent in the tradi tional ly  male-dominated fields of emergencies/transport in country  offices. 36. Operational managers at the headquarters and country  levels have been given the delegated author ity  to select professional  staff in the Project Category  and are held accountable for diversification in terms of gender and national ity  in their respective MAP reports. O n the other hand, the selection of career staff is screened by  an Appointment and Promotion Committee, for approval by  the Executive Director of the Programme. 37. The Programme has also decided to engage,
ng 1996, the services of specialists in identify ing/selecting qual ified professional cand idates from under-represented groups in terms of gender and nationali ty /region. Decentralizatio n 38. W FP is a country -based Operational Programme. Accordingly , some 80 percent of its staff are located in country  offices. 39. To be cost-effective and responsive, WFP staff need the management tools to run efficient operations. In the last tw o years, the Executive Director has approved the delegation of authority  of critical financial, personnel,  and resource-related matters to Country  Directors to ensure that W FP works more efficiently  with its coun terparts. In addit ion, coun try  offices are already  the focal point for the development of projects, Coun try  Programmes and
ntry  Strategy  Outlines. 40. In the next few years, it is expected that the shared database, which will link al l country  offices with each other and headquarters, will  further the trend of decentralizat ion. Common Premises and Administrative Services 41. W FP is located in 67 common premises (representing 75 percent of WFP offices) with o ther United Nations organizations. Of those, WFP shares common premises in 50 countr ies with its JCGP partners. WFP remains committed to increasing its partic ipation in common premises ventures within an overall process that is cos t-effective, allows equitable space allocation and permits the Programme to respond to its exigencies related to coun try  office activities, includ ing their invo lvement in sudden,  complex and
d emergencies. 42. WFP, along with its JCGP partners, has now agreed to the creation of the Unit called "Un ited Nations System for Common Premises (UNSCP)" on a cost-sharing  basis. T his Un it will endeavour to  streamline and ensure proper management for the development and construction of common premises ventures. It will also  be instrumental in allow ing for a more rigorous analysis of the cost-effectiveness of ind ividual  common premises projects. In accordance with the agreement reached at the JCGP High-level Meeting in Dha ka, the Unit wil l actively  oversee the progress of exploring and  implementing the lease/purchase modality  during the development process of the common premises projects.  World Food Programme  Food Aid To  Save Lives For Growth For Wor k
orld Food Programme Annex WFP Mission Statement WFP is the food aid arm of the United Nations sy stem. Food aid is one of the many  instruments that can help  to promote food security , which is defined as access of all people at al l times to the food needed for an active and healthy  life.1 The policies governing the use of World Food  Programme food aid must be oriented towards the objective of eradicating hunger and poverty . The ultimate objective of food aid should be the elimination  of the need for food aid. Targeted in terventions are needed to help to improve the l ives of the poorest people - people who, either permanently  or during crisis periods, are unable to produce enough food or do not have the resources to o therwise obtain  the food that they  and
 household s require for active and healthy  lives. Consis tent with i ts mandate, which also reflects the principle of un iversality , WFP wil l continue to: � use food aid to support economic and social development; � meet refugee and other emergency  food needs, and the associated logis tics sup port; and � promote world foo d security  in accordance with the recommendations of the Un ited Nations and FAO. The core policies and strategies that govern WFP activi ties are to prov ide food aid: a) to  save lives in refugee and other emergency  situations; b) to improve the nu trition and quali ty  of life of the most vulnerable people at critical times in their lives; and c) to help  bui ld assets and promote the self-reliance of poor people and communities, particularly  through
labour-intensive wor ks programmes. In the first case, food aid is essent ial for social and humanitarian protection. It will  be used in a way  that is as developmental as poss ible, cons istent with saving lives. To the extent possib le, the prov ision  of relief food aid wil l be coordinated w ith the relief assistance provided by  other humanitarian organizations. In the second case, food aid  is a pre-investment in human resources. In the third, it uses poor people's most abundan t resource, their own labour, to create employment and income and to build the infrastructure necessary  for sustained development. WFP is well placed to play  a major role in the continuum from emergency  relief to development. WFP will give priority  to supporting  disas ter prevention,
ness and mitigation and post-disas ter rehabilitation activi ties as part of development programmes. Conversely , emergency  assistance will be u sed to the extent possible to serve both relief and development purposes. In bo th cases the overall aim is to bu ild self-reliance. In carry ing out its mandate, WFP wil l concentrate on what it  is bes t sui ted to d o with  the resources available as cost-effectively  as possible. W FP will focus on those aspects of development where food-based interventions are most useful. It w ill ma ke all necessary  efforts to avoid negat ive effects on local food production, consumption patterns and dependency  on food aid. WFP will con tinue to  play  a major and significant role in providing transport and log istics expert ise and assis tance to
nsure rapid and efficient delivery  of humanitarian aid. World Food Programme WFP's multilateral character is one of its greatest strength s. WFP will exploit its capabil ity  to operate virtually  everywhere in the developing world, withou t regard to the po litical or ientations of governments, and to provide a neutral conduit for ass istance in s ituations where many  donor countries could no t directly  provide assis tance. WFP will provide services: adv ice, good offices, log ist ic support and  information; and support  to coun tries in es tablish ing and managing their own food assistance programmes. WFP, on request, wil l provide b ilateral services to donors, UN agencies and NGOs on the basis of full cos t recovery . These will be administered and accounted for separately .
uch services will complement WFP's regular operations to the extent possib le. WFP wil l concentrate its efforts and resources on the neediest people2 and cou ntries in accordance with the CFA's decision to provide at least 90 percent of WFP's development assistance to low- income, food-deficit countries and at least  50 percent of its  development assis tance to the least developed countries by  1997. W FP wil l ensure that i ts ass istance programmes are designed and implemented on the basis of broad-based participation. W omen in particular are key  to change; provid ing food to women puts it in the hands  of those who use i t for the benefit of the ent ire household , especially  the children. WFP ass istance will aim to strengthen their coping  abili ty  and resilience. To be
truly  effective, food aid should be ful ly  integrated into the development plans and priorit ies of recipient countr ies and coordinated with other forms of assistance. WFP's starting point is the national policies, plans and programmes of developing coun tries, including their food security  plans. W FP will  pul l together i ts activi ties in an integrated way  at the country  level so that it can respond to urgent needs as they  occur while retaining core development objectives. The country  strategy  note, where this exists, should  provide the framework for an integrated response by  the United Nations sy stem. In some special cases WFP will adop t a multi-country  or regional approach, particularly  for the provision of humanitarian assis tance. No sing le agency  has either
the resources or the capacity  to deal with all the prob lems of hunger and underdevelopment. Hence the importance WFP attaches to collaboration with  other agencies, particularly  with i ts parent bod ies, the Un ited Nations and FAO. WFP will continue to w or k closely  with the United Nations Department of Humanitarian Affairs, UNHCR, other relevant agencies and non-governmental organizations (NGOs) in the response to emergencies and humanitarian crises. WFP wil l also col laborate closely  with the Rome-based United Nations food and agricul ture agencies, FAO and I FAD, especially  in using food aid  for achieving household food security . WFP will con tinue to forge effective partnerships of action with UNDP, the World Bank and the International Monetary  Fund, regional
dies and ins titu tions, bi lateral donors and NGOs in su pport of economic and social development. WFP wil l play  its part as an active member of the United Nations sy stem to bring the issue of hunger to the centre of the in ternational agenda. In i ts dialogue with  recipient governments and the aid community , WFP will advocate pol icies, strategies and operations that directly  benefit the poor and hungry . 1FAO/WHO (1992) International Conference on Nutrition. 2Normally , poor and hungry  people are those who earn less than the equivalent of one dollar a day , or who allocate the majority  of their household budge t to food .


