










 Executive Board First Session (Regu lar) Rome, 22 January  1996 METHODS OF WO RK AND RU LES O F PRO CEDU RE Agenda item 5         Distr ibut ion: LI MITED WFP/ExB.1/96/3 17 January  1996 ORIGINAL: ENGLI SH MET HODS O F WORK  AND RULE S O F PRO CEDURE  OF THE  EXECUTIVE BOA RD This  document is produced in a limited number of copies. Delegates and observers are kind ly  requested to bring it to  the meetings and to refrain from asking for additional cop ies.  INTRODU CTION 1. A t its  Fort ieth Session, the Committee on Food Aid Policies and Programmes (CFA) reviewed the progress reported by  the Secretariat in the implementation of United Nations General Assembly  resolution 48/162 (document CFA 40 /7). The Committee also noted the optio ns and recommendations formulated by  the Secretariat
in that document with regard to the modus  operandi of the W FP Executive Board. In that context, the Committee agreed to provide guidance to the fu ture Executive Board and to the Secretariat on the methods of wor k and the Rules of Procedure to be followed until such time as revised Rules were to be adop ted by  the Board. 2. The purpose of th is document is to prov ide the Executive Board at the very  beginning of its deliberations with a summary  inventory  of decisions ta ken by  its predecessor body  on the methods of wor k and the Ru les of Procedure of the Board. Reference is also made, wherever appropriate, to requirements of General Assembly  resolution 48/162. 3. It w ill be recalled, in this connection, that the Committee decided at its last sess ion tha t the
tive Board "should use the rules provided by  the General Assembly  resolution and the Ru les of Procedure of the CFA where the former were insufficient". The Committee also recommended that "the Executive Board should revise those Rules of Procedure as it found necessary  and useful with a view to cod ify ing its rules after a sui table period of operation" (document CFA 40 /15, paragraph 26 a). REPRESENTATION AND A TTENDANCE  AT THE EXE CUTIVE BOA RD 4. General Assembly  resolution 48/162 s tipu lates that, in addit ion to the 36 members of the Board, the right of participat ion shall also  be reserved to a member State of the organization w hen its country  programme is under consideration. [In the case of WFP, this includes development projects.] The Board may  also invite
ember States of the organizat ion who manifest a special interest in the item or items under consideration to part icipate in the deliberations w itho ut the right to vote (paragraph 27). 5. In accordance with this provis ion of the General Assembly  resolution, and ta king in to account the practice followed by  other Funds and Programmes of the United Nations sy stem, as outlined in document CFA 40/7, the Committee decided at its For tieth Session that members of FAO or the United Nations, who are not members of the Board, would be inv ited upon  request to at tend the annual session of the Board as observers. Those members who manifested a special interest would also  be invi ted, upon  request, to at tend regular sessions of the Board as observers. In addit ion,
tives of appropriate United Nations bodies would be invi ted to all  sessions of the Board. Other organizations with a special in terest may  be invited, upon request, to attend sess ions of the Board (document CFA 40/15, paragraph 28 d). COMPO SITION OF THE BUREAU OF THE EXECU TIVE BOA RD 6. The Committee decided at its Fort ieth Session that the Executive Board Bureau, which shal l be elected from among the country  representatives of the Board, should consist  of five members, one from each WFP electoral list A to E. Of these five members, one should be the President of the Board and another the Vice-President. The other three members should be representatives of their respective electoral lists. Each year, the President should normally  be replaced by  the Vice-
ent. Annually , the President's pos ition  shou ld alternate between a Bureau member from lists A, B or C, and a Bureau member from lists D or E. Detailed arrangements for implementing that rotation should be left to the electoral l ists to final ize (document CFA 40 /15, paragraph 28 b).
 SESSION S OF TH E BOA RD 7. General Assembly  resolution  48/162 st ipulates that the Board meet in an annual session and that  it determine the t iming of that session  (paragraph 26). In addition,  the Board would meet in regular sessions held  between the annual sess ions (paragraph 27). The resolut ion also  calls for improved modalit ies to be developed by  the Funds and Programmes for regular informal briefings (paragraph 28). 8. The Committee decided at its Fortieth Sess ion that a regular (organizational) session  be held on 22 January  1996. The annual sess ion in April or May  1996 shou ld be immediately  followed or preceded by  a regular session. A third regu lar session would be held  in October or November 1996 (document CFA 40 /15, paragraph 28 a). During the debate
 this agenda i tem, the Committee members fully  endorsed the principle of ho lding regu lar informal briefings for the benefit of Board members and observers throughout 1996 . LOCATION O F THE SE SSION S OF THE BOA RD 9. General Assembly  resolution 48/162 s tates that the regular sessions  of the Board should  be held at the premises of the headquarters of the respective organization (paragraph 27). 10. The Committee decided at its Fortieth Sess ion that the venue for Executive Board meetings shou ld be WFP headquarters (document CFA 40/15, paragraph 26 d). DO CUMENTATION 11 . The Committee expressed its agreement with the Secretariat's proposal (document CFA 40 /7, paragraphs 20 and 21) to keep the documentation  prepared by  the Secretariat for the Board brief and decision-
oriented, and to include, where applicable, elements of draft decisions requested of the Board. The Committee also decided that Executive Board documents shou ld be available to any  member of WFP upon request. It determined that verbatim records would be prepared only  for the annual session (document CFA 40/15,  paragraph 28 c). PROCEDURES FOR TAKING DECI SIONS 12. General Assembly  resolution 48 /162 s tates that decision-making shal l continue to be according to exist ing rules and  that the practice of striving for consensus should be encouraged (paragraph 27). 13. The CFA Rules of Procedure which, mutatis mutand is, are also to guide the wor k of the Board for the t ime being, affirm this pos ition by  stressing that every  effort shall be made to arrive at a decision
on any  matter other than a question of procedure by  consensus of the members (Rule VIII, paragraph 1). SUBSIDIARY BODIES 1 4. General Assembly  resolution 48 /162 d id no t foresee the establishment of any  subsid iary  bodies, and this is the practice followed by  the Executive Boards of UNDP/UNFPA and UNICEF (document CFA 40/7, paragraph 12). Accordingly , the Committee decided at its Fortieth Sess ion that the CFA's Sub-Committee on Projects should be abolished and Country  Strategy  Outlines, country  programme documents and projects should be technically  reviewed by  the Board itself (document CFA 40/15, paragraph 26 b). LANGUAGE S 15. The Committee decided at its Fort ieth Session that, for the t ime being, the Board's official languages shou ld be those used by  the
 namely , Arabic, English, French and Span ish, with special arrangements for Chinese (document CFA 40 /15, paragraph 26 c). RE COMMENDATION 16. T he Executive Director recommends that the Executive Board reaffirm, at its Firs t Regu lar Session, the above decis ions taken at  the Fortieth Session of the Committee on Food Aid Po licies and Programmes. These encompass and are consistent with the gu idance provided by  General Assembly  resolution 48/162 and are included in the Committee's Report of that Session (document CFA  40/15).


