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DECISIONS AND RECOMMENDATIONS

Adoption of the Agenda
The Executive Board adopted the agenda as orally amended (Annex 1).
11 February 2002

Election of the Bureau of the Executive Board and Appointment of the
Rapporteur

In accordance with the Rules of Procedure of the Board, the Executive Board
elected H.E. Georges Ruphin (Madagascar, List A) as President for a one-
year term.

The Board elected as Vice-President Mr Anthony Besttie (United Kingdom
of Great Britain and Northern Ireland, List D). The representatives of India,
Mr Govindan Nair (List B); Mexico, Mr Victor Hugo Moraes Meléndez
(List C); and Hungary, Mr Janos Kovécs (List E) were el ected as members of
the Bureau, representing the other three WFP electoral lists for a one-year
term.

In accordance with Rule X1 of its Rules of Procedure, the Board appointed
Ms Nehal Hegazy (Egypt) Rapporteur of the First Regular Session of 2002.

11 February 2002

The decisions and recommendations in the current report will be implemented by the
Secretariat in light of the Board' s deliberations, the main points of which will be reflected in
the summary of the work of the session.

CURRENT AND FUTURE STRATEGIC ISSUES

2002/EB.1/1

Current and Future Strategic Issues

The Board took note of the Executive Director’s oral presentation on strategic
issues facing the Programme.

11 February 2002

FINANCIAL AND BUDGETARY MATTERS

2002/EB.1/2

Cash and Investment Management: Level of Financial Investment and
Investment Policy

The Board approved document WFP/EB.1/2002/4-A/1 and:

» took note of the Programme’ sinvestment levels aswell asthe
policies, strategies and steps adopted by the Secretariat for the
management of WFP’ s cash resources in the most efficient, prudent
and transparent manner;

» decided that it would regularly review the investment activities of the
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2002/EB.1/3

Programme, at the time of the review of the audited biennia financial
statements;

took note of the comments and recommendations of the Advisory
Committee on Administrative and Budgetary Questions (ACABQ)
and the FAO Finance Committee (WFP/EB.1/2002/4(A,B)/2 and
WFP/EB.1/2002/4(A,B)/3); and

requested that a detailed analysis be provided of the reasons for the
current level of cash balances and that an appropriate level of cash
balances be indicated, together with the steps to be taken to reduce
cash balances to that level, to be presented to the Board for
consideration at its October 2002 session.

12 February 2002

Balances of Projects Closed Prior to 2001 and Migrated to WINGS
The Board approved document WFP/EB.1/2002/4-B/1 and:

>

took note of the status of the financial balances of closed projects
migrated to WINGS and of the actions being taken by the Secretariat
to complete the analysis and discussions with donorsto clear al
contributions and balances of closed projects;

looked forward to the report on the outcome of this exercise, in the
course of the submission of the biennia audited financial statements
in October 2002;

took note of the comments and recommendations of the ACABQ and
the FAO Finance Committee (WFP/EB.1/2002/4(A,B)/2 and
WFP/EB.1/2002/4(A,B)/3); and

encouraged the Secretariat to consult with donors on a bilateral basis
regarding the reprogramming, whenever possible, of the unused
resources to fund projects of interest to the donors, or underfunded
projects.

12 February 2002

EVALUATION REPORTS

2002/EB.1/4

2002/EB.1/5

Summary Report of the Mid-term Evaluation of Country Programme—
Mauritania (1998-2002)

The Board noted the recommendations contained in this evaluation report
(WFP/EB.1/2002/5/1) and noted a so the management action taken so far, as
indicated in the associated information paper (WFP/EB.1/2002/INF/8). The
Board encouraged further action on these recommendations, with
considerations raised during the discussion taken into account.

12 February 2002

Summary Report of the Evaluation of Somalia PRRO 6073.00

The Board noted the recommendations contained in this evaluation report
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2002/EB.1/6

2002/EB.1/7

(WFP/EB.1/2002/5/4) and noted also the management action taken so far, as
indicated in the associated information paper (WFP/EB.1/2002/INF/11). The
Board encouraged further action on these recommendations, with
considerations raised during the discussion taken into account.

12 February 2002

Summary Report of the Evaluation of Uganda PRRO 6176.00

The Board noted the recommendations contained in this evaluation report
(WFP/EB.1/2002/5/2) and noted also the management action taken so far, as
indicated in the associated information paper (WFP/EB.1/2002/INF/9). The
Board encouraged further action on these recommendations, with
considerations raised during the discussion taken into account.

12 February 2002

Summary Report of the Evaluation of Ethiopia PRRO 6180.00

The Board noted the recommendations contained in this evaluation report
(WFP/EB.1/2002/5/3) and noted also the management action taken so far, as
indicated in the associated information paper (WFP/EB.1/2002/INF/10). The
Board encouraged further action on these recommendations, with
considerations raised during the discussion taken into account.

13 February 2002

OPERATIONAL MATTERS

2002/EB.1/8

2002/EB.1/9

2002/EB.1/10

Country Strategy Outline—Mauritania

The Board endorsed the Country Strategy Outline for Mauritania
(WFP/EB.1/2002/6) and authorized the Secretariat to proceed with the
formulation of a Country Programme, which should take into account the
comments of the Board.

12 February 2002

Country Programme—Bhutan (2002—-2007)

The Board approved the Country Programme for Bhutan (2002—2007)
(WFP/EB.1/2002/7/2).

13 February 2002

Country Programme—Yemen (2002—-2007)

The Board approved the Country Programme for Y emen (2002—-2007)
(WFP/EB.1/2002/7/1).
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2002/EB.1/11

2002/EB.1/12

2002/EB.1/13

2002/EB.1/14

2002/EB.1/15

2002/EB.1/16

13 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Uganda 10121.0

The Board approved PRRO for Uganda 10121.0—Targeted Food Assistance
for Relief and Recovery of Refugees, Displaced Persons and VVulnerable
Groups in Uganda (WFP/EB.1/2002/8/2).

12 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Ethiopia 10127.0

The Board approved PRRO Ethiopia 10127.0—Food Assistance for
Refugeesin Ethiopia and for Refugee Repatriation (WFP/EB.1/2002/8/5).

13 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Indonesia 10069.0

The Board approved PRRO Indonesia 10069.0—Assistance to Internally
Displaced Persons and Urban Poor (WFP/EB.1/2002/8/4).

13 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Myanmar 10066.1

The Board approved PRRO Myanmar 10066.1—A ssistance to Returnees and
Vulnerable Groups in North Rakhine State of Myanmar
(WFP/EB.1/2002/8/6).

13 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Nepal 10058.1

The Board approved PRRO Nepal 10058.1—Food Assistance to Bhutanese
Refugeesin Nepa (WFP/EB.1/2002/8/3).

13 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Sudan 10122.0

The Board approved PRRO Sudan 10122.0—Food Assistance for Eritrean
Refugees (WFP/EB.1/2002/8/7).
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2002/EB.1/17

13 February 2002

Protracted Relief and Recovery Operation for Executive Board
Approval—Federal Republic of Yugoslavia 10116.0

The Board approved PRRO Federa Republic of Yugoslavia 10116.0—Food
Aid for Relief and Recovery of Refugeesin the Federal Republic of
Y ugoslavia (excluding Kosovo) (WFP/EB.1/2002/8/1).

13 February 2002

ORGANIZATIONAL AND PROCEDURAL MATTERS

2002/EB.1/18

2002/EB.1/19

A Decade of Change: Renewal and Transformation of the World Food
Programme, 1992-2002

The Board considered the document WFP/EB.1/2002/9, and expressed
appreciation for the extensive and continuing organizational reform efforts of
the Secretariat under the guidance of the Executive Director.

12 February 2002

Appointment of the Executive Director

The Executive Board noted the information provided by the Director-General
on his and the Secretary-General’ s intention to appoint Mr James T. Morris
as Executive Director of the World Food Programme.

It requested the President to address to the new Executive Director the
congratulations of the Board and to inform him of the desire of the Board to
work with him in close and harmonious collaboration.

13 February 2002

SUMMARY OF THE WORK OF THE EXECUTIVE BOARD

2002/EB.1/20

Summary of the Work of the Third Regular Session of the Executive
Board, 2001

The Board endorsed the summary of its Third Regular Session of 2001. The
final summary will be contained in document WFP/EB.3/2001/15.

13 February 2002

OTHER BUSINESS

2002/EB.1/21

Follow-up to ECOSOC and General Assembly Resolutions on Actions
to Be Taken by the Executive Boards of the United Nations Funds and
Programmes, and Oral Report of the Joint Meeting of the Executive
Boards of UNDP/UNFPA and UNICEF, with the Participation of WFP
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2002/EB.1/22

2002/EB.1/23

The Board took note, with interest, of the information document
WFP/EB.1/2002/INF/7 and requested the Secretariat to produce an additional
and more detailed report on the follow-up action required of the Secretariat
and the Board pursuant to General Assembly Resolution A/56/201,
“Triennia Policy Review of Operational Activitiesfor Development of the
United Nations System”.

The Board heard with great interest the oral report by its former President,
Ms Ulla-Maija Finskas, on the Joint Meeting of the Executive Boards of
UNDP/UNFPA and UNICEF, with the Participation of WFP, which the
Bureau attended in January 2002. It took note of the Bureau's
recommendation that such participation be continued so that the relationship
between the Rome- and New Y ork—based Boards of the United Nations
Funds and Programmes would be strengthened.

13 February 2002

Process of Consultation between the Executive Board and the
Secretary-General of the United Nations and the Director-General of the
Food and Agriculture Organization on the Appointment of the
Executive Director

The Board noted alegal opinion by the Assistant Secretary-General for Legal
Affairs of the United Nations and the Legal Counsel of FAO that the
procedure that had been followed satisfied the provisions of Article V1.2 of
the General Regulations of the World Food Programme, i.e. that “the
Executive Director shall be appointed ... after consultation with the Board”.

Considering with regret that the current application of Article VI1.2 had not
made it possible to conduct a clear and satisfactory consultation, the Board
proposed that measures be taken to carry out future consultationsin a
constructive manner. To that end, it requested the Bureau to examine the
matter and to report back to the Board.

13 February 2002

Information Paper on Non-food Component of Relief Interventions in
the Horn of Africa

The Board took note, with interest, of the information document
WFP/EB.1/2002/INF/12 and drew particular attention to the
recommendations therein. Given that the resourcing of non-food items was
part of abroader study within the United Nations system, the Board |ooked
forward to receiving information on the time frame and eventually the
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2002/EB.1/24

2002/EB.1/25

outcome of that review, which could be a basis for further discussions by the
Board.

13 February 2002

Proposals for Making More Efficient Use of the Board’s Time

The Board requested that the Bureau ook for ways to make the most efficient
use of the Board’ s time to help the Board operate more strategically, and
reflect on which types of documents would best lend themselvesto lessin-
depth treatment, such as en-bloc approval. It further decided that the Bureau's
recommendations could be applied on atria basisfor the May sessions, if
appropriate.

13 February 2002

Tribute to the Executive Director

The Executive Board paid tribute to Mrs Catherine Bertini and expressed its
profound admiration for her leadership, vision and remarkable dedication as
the Executive Director of an organization whose progress and evolution she
has spearheaded over the last decade.

The Board noted Ms Bertini's determination to improve the situation of
women and children around the world, and the human touch she brought to
her dealings with beneficiaries, in particular the way she met individuals and
made them feel special. This outstanding commitment on the part of the
Executive Director to those most in need has shaped WFP into the
organization it istoday.

14 February 2002
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AGENDA
1. Adoption of the Agenda
2. Election of the Bureau and appointment of the Rapporteur
3. Current and future strategic issues
4. Financial and budgetary matters

a) Cash and Investment Management: Level of Financial Investment and Investment
Policy
b) Balances of Projects Closed Prior to 2001 and Migrated to WINGS
5. Evaluation reports
¢ Country Programme Mauritania (1998-2002)
0 Ethiopia PRRO 6180.00
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¢ Uganda PRRO 6176.00
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9.  Organizational and procedural matters

a) A Decade of Change: Renewal and Transformation of the World Food Programme,
19922002

b) Consultation between the Executive Board and the Secretary-General of the
United Nations and the Director-General of the Food and Agriculture Organization on
the Appointment of the Executive Director

10.  Summary of the Work of the Third Regular Session of the Executive Board, 2001
11. Other business

12.  Verification of adopted decisions and recommendations
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