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Food Security and Nutrition Situation

JUN–AUG 2026 PROJECTION

2.4M 1.6M

people projected to be
food insecure

people projected to face
acute malnutrition

SOURCE: 2025 CH SOURCE: IPC



Key Considerations in the Design Process

NATIONAL ALIGNMENT: EVALUATION INPUTS:

PRR

Programme pour la Refondation de la 
République

Pillars 3 + 4

Production bases /                 
sovereignty; social reforms

UNSDCF

Aligned today; New strategy under 
development

UN–Government flagship

WFP co-leads Food Systems 
Strengthening

CSP
2027–2031

DESIGN

Six recommendations

All integrated into                                    
the CSP design

Operational partnerships

Leverage complementarity                   
and synergies

Integrated activities

Strengthened integration                    

M&E + evidence

Stronger systems to sustain 
response and show impact



Strategic Shifts

QUALITY
OVER VOLUME

Geographic concentration 
and clearer prioritization.

FOCUSED DELIVERY  → ANTICIPATE SHOCKS  → STRENGTHEN RESILIENCE  → ENABLE NATIONAL SYSTEMS

04

SYSTEMS 
STRENGTHENING

Shock-responsive social 
protection and transition 
to a national HGSF model.

02

PREPAREDNESS

Stronger preparedness,     
including anticipatory 

action.

03

INTEGRATED 
RESILIENCE

A full package at fewer 
sites to improve quality.

01



Summary Line of Sight

SO 1  |  EMERGENCY
PREPAREDNESS + RESPONSE

USD 331,699,900

UDB 3,367,813

O1

Meet food and nutrition 
needs before, during and 

after shocks.

A1

Food + nutrition assistance; 
national/community 

preparedness and early-
response capacity.

SO 2  |  REDUCED NEEDS
+ RESILIENCE TO SHOCKS

O2

By 2031: self-reliance, 
adequate diets, diversified 
livelihoods and resilience.

A2

Integrated resilience 
support for targeted food-

insecure and at-risk 
populations.

USD 255,300,371

UDB 1,360,669

SO 3  |  ENABLED GOVERNMENT + PARTNER 
PROGRAMMES

O3

Improve quality, coverage and 
sustainability of nutrition-

sensitive safety nets.

A3

National social safety-net 
systems and programmes, 
including school feeding.

O4

Enable humanitarian partners 
to reach and support 

vulnerable people year-round.

A4

Humanitarian air transport.

A5

On-demand logistics, ICT, 
communications + services.

USD 111,244,154

UDB 410,151
USD 74,415,775



Merci! Thank you!
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