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Evaluation & Learning: Use of CSPE evidence in CSP design

Management Response to the MCSP evaluation of Caribbean Multi-Country Office

Rec 1. Define capacity-

strengthening pathways with
partners

Partially Accepted (2/3 sub-recs
accepted)

@ Set shared priorities and
progression milestones
using metrics.

@ Complete a costed multi-
year monitoring and
learning framework.

@ Embed country pathways in
the regional strategy and
office plans, not standalone

Rec 2. Define a catalytic role
in food-systems

transformation
Fully Accepted (2/2 sub-recs)

@& Define WFP entry points,
comparative advantages
and partner roles in a joint
WEFP-FAO strategic note.

@® Phase delivery by demand

and funding, with a clear
technical-support model
and risk mitigation.

Rec 3. Develop a
comprehensive partnership

strategy
Fully Accepted (3/3 sub-recs)

@ Turn evidence into
investment-ready
proposals.

@& Formalize academic and
operational partnerships.

@& Expand private-sector
partnerships for
preparedness, logistics
and innovation.

Rec 4. Institutionalize cross-

cutting priorities

Partially Accepted (2/3 sub-recs
accepted)

@ Establish a gender and
inclusion strategy, expertise
and workplan.

@& Apply an environmental
framework to programme
risks and the operational
footprint.

@& Mainstream nutrition across
outcomes; not through a
standalone strategy.

SO plans.

MCSP Activity 2, Output 2.1
Activity 4, Output 4.1
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MCSP Activity 3,
Outputs 3.1-3.2
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MCSP Activity 2, Output 2.1
Activities 3 & 5, Outputs 3.2 & 5.1
|
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MCSP All Activities
Cross-cutting Results CC.1-CC.5




Multi-country SIDS context
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Advancing integrated disaster risk management through
national systems for food security in the Caribbean

From direct delivery to technical assistance

MACRO AREAS HOW WFP ADDS VALUE DELIVERY RESULT
01 DATA & DIGITAL Connect early warning, vulnerability data, registries and FASTER DECISION-
SYSTEMS MAKING

02 DISASTER RISK
FINANCING

03 REGIONAL
LOGISTICS

04 SOCIAL PROTECTION
& SURGE

payment systems.

Link forecast triggers and sovereign payouts to scalable
household assistance.

Consolidate supplies, pre-position stock and coordinate
multi-country delivery.

Strengthen national delivery platforms; scale direct food,
cash and services when capacity is exceeded.

for last mile delivery

FINANCE REACHES
the right people at the right
time

INCREASED COST
EFFICIENCIES
and reduced lead time

ADAPTIVE SYSTEMS
for scale and sustainability




Line of Sight

WEFP SO

Focus Area

CSP
Outcome

Target-
Budget

Activities

SO1: Effective emergency preparedness

and response

Crisis Response

SO2: Reduced needs and
enhanced resilience to
withstand shocks

Resilience

SO3: Enabled
government and
partner programmes

CSP 1: Crisis-affected
people meet their
food and nutrition
needs before, during
and after shocks

CSP 2: Governments
and institutions are
better prepared to

anticipate and respond
to food security shocks

CSP 3: People in areas of
recurrent acute food
insecurity are more
resilient to disasters and
economic shocks

Governments and
partners are better
coordinated and enabled
to deliver food security
and nutrition

Budget: 39,488,102
Benef: 185,000

Budget: 32,620,109

Budget: 6,394,053
Benef: 5,000

Budget: 12,646,032

Act 1: Nutrition-
sensitive food
assistance to crisis-
affected people

Act 2: Support to

governments, regional

institutions and
partners on
preparedness for
disasters and shocks

Act 3: Integrated
resilience package for
food systems actors,
vulnerable households
and communities

Act 4: Technical and
policy assistance on
social protection systems
and school meals

Act 5: On-demand and
common services to
partners

91,148,296
aw

190,000



Sustainability and transition

Institutions ready for the
future

Innovative financing for
lasting capacity

An efficient multi-country
model

Investments and partnerships to strengthen regional ownership,
capability and infrastructure

Pre-arranged disaster risk financing and anticipatory mechanisms
under Outcome 2 strengthen national and regional capacity while
reducing post-disaster financing needs.

Focused efforts where needs and capacity gaps converge with a
flexibility and adaptability to respond to diversity of member state
priorities and demands.

We look forward to your questions and guidance.
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