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Progress on Strategic Plan and CRF implementation

Content of
this update

Status of rollout across the organization

CSP alignment to new framework

Implications for 2026 reporting
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Line of sight

Corporate Results Framework (2026-2029) Structure

Impact

Strategic
‘l Qutcomes

SO1: Effective emergency
preparedness and response

S
S$02: Reduced needs and
enhanced resilience to
withstand shocks

S03: Enabled government and
partner programmes

{l Standard
Outputs

Cross-
cutting
priorities

Enablers

1.1 Crisis-affected people receive
emergency assistance to meet
urgent needs and save lives.

2.1 Communities and people
experiencing recurring or protracted
acute food insecurity benefit from
transfers, assets, training, and
livelihood support to buildresilience to
shocks.

3.1 Safety net programmes and
national systems are strengthened
through WFP's technical assistance,

enhancing their capacity to effectively
address people’s food and nutrition
needs.

1.2Vulnerable groups receive
nutrition support to prevent and
manage malnutrition and
wasting.

2.2 Communities and people
experiencing recurring or protracted
acute food insecurity have improved

access to information, financial
solutions and tools to manage shocks
and risks and engage in markets.

3.25chool meal programmes
benefit from technical assistance
and children receive school
meals.

1.3 National and subnational actors
are supported to strengthen
emergency preparedness and response
capacities, and vulnerable people
access anticipatory transfers to
withstandshocks.

2.3 Communities and people
experiencing recurring or protracted
acute food insecurity benefit from
strengthened community platforms
that deliver programmes to prevent
and manage moderate acute
malnutrition.

3.3 Humanitarian, development
partners and Governments benefit
from support, coordination andfor

services thatenhance the
effectiveness and efficiency of their
operations and programmes.

Enabling Empowering Ensuring Integrating Embedding Promoting Mainstreami
nutrition women and girls, protection and environmental humanitarian localization  ng assurance
and healthy ™ and advancing = accountability to = sustainability ™ principlesand = *
diets equality affected people conflict-sensitivity
A b A
CSP Activities l
Partnerships Funding Evidence Innovation Advocacy
3. Influential advocacy and 4. Robust
Management 1.strategic direction and 2. Efficient, effective and : nea " governance and
8 management evidence-based business communications for effective independent

Results

services

resource mobilization

oversight

Changes vs. 2022-2025 CRF:

Former SDGs

12 = 9 Standard Outputs

4 MRs with MROs and KPls, aligned to PSA lines



Two CSP pathways - ONE harmonized planning,
monitoring & results framework

A
Strategic Plan 2026-2029 & Corporate Results Framework

Re-alighment of existing CSP Design of new CSPs

]
ONE Framework

Aligned planning, logframes & reporting
I

Annual Annual Country

Management Plan
8 Performance Report Reports

EB Updates




How the transition approach enables Strategic Plan
implementation and reporting under the new CRF
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2026-2029

Strategic Plan and CRF:
from Design to Operation

NOV 2025

EB Approval of SP & CRF

Go-Live in Jul 2026

Full operational
readiness
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JUL 2026 NOV 2026

EB Approval of CSPs

SP ‘GO-LIVE": July 2026 aligned to new CRF

All COs operate under one SP/CRF
All ACRs align to one SP/CRF
2026 APR aligned to one SP/CRF
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