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Progress on Strategic Plan and CRF implementation

Status of rollout across the organization

CSP alignment to new framework

Implications for 2026 reporting

 

Content of 
this update



Corporate Results Framework (2026-2029) Structure

Former SDGs

5 → 3 Strategic Outcomes 

14 → 12 activities

12 → 9 Standard Outputs 

Changes vs. 2022-2025 CRF:

5 → 7 cross-cutting priorities

4 MRs with MROs and KPIs, aligned to PSA lines

Advocacy introduced as a new Enabler



Two CSP pathways – ONE harmonized planning, 
monitoring & results framework
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Strategic Plan 2026-2029 & Corporate Results Framework

Re-alignment of existing CSP Design of new CSPs

ONE Framework

Aligned planning, logframes & reporting

Management Plan
Annual 

Performance Report 
Annual Country 

Reports
EB Updates



No gap year – 
all of 2026 
reported 

under the new 
Strategic Plan

Accelerated 
implementation 

timeline supports 
rapid 

operationalization

Centralized 
and 

automated 
alignment 

ensures 
consistency 
across CSP

Comprehensive 
guidance and 

support to 
ensure 

consistent 
implementation
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How the transition approach enables Strategic Plan 
implementation and reporting under the new CRF



Strategic Plan and CRF: 
from Design to Operation

2026-2029

EB Approval of SP & CRF

PROVIDING AID

SP ‘GO-LIVE’: July 2026

NOV 2025 JUL 2026 NOV 2026

EB Approval of CSPs 
aligned to new CRF

Go-Live in Jul 2026
=

 Full operational 
readiness

• All COs operate under one SP/CRF

• All ACRs align to one SP/CRF

• 2026 APR aligned to one SP/CRF



Thank you
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