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STRATEGIC COUNTRY PLAN DEVELOPMENT PROCESS

Continuous dialogue with counterparts and adjustments made

May 2026

Rapidly 
evolving 

socioeconomic 
context

Evolving context:
• Worsening energy crisis, with acute shortages of fuel and electricity

• Increasing operational difficulties for humanitarian actors, affecting access, logistics and the delivery of assistance

• Increased socio-economic vulnerabilities, including growing food security concerns

Workshop 
with 

Government

EB informal 
consultation

Informal 
consultation 

with 
Government



Strategy 2026-2030



Prevention of 
malnutrition

School feeding and 
social canteens

Activity 3:
Supporting local 

food systems 
actors to improve 
food availability

Activity 1:
Assistance to 

people affected 
by crises

SO 1
Populations affected 
by and vulnerable to 

crises meet their 
food needs before, 

during and after 
shocks

SO 2
Nutritionally vulnerable 
groups have improved 
access to diverse and 

nutritious diets 
throughout their 

lifecycle 

Activity 2:
Strengthening 

the social 
protection 

system

SO 3
Food systems actors are 

increasingly able to meet 
local food demand and 
enhance their resilience 

to weather-related 
stressors and shocks

LINE OF SIGHT
UNSDCF and National Priorities

SO 4
Disaster-affected people and 

vulnerable populations benefit from 
enhanced supply chain and on-

demand services provided to 
humanitarian actors in delivering 

assistance during, in the aftermath 
and in anticipation of crises

Activity 4:
Mandated supply chain 

services

Activity 5:
On-demand services



Activity 1:
Assistance to people 

affected by crises

• Establishment of pre-positioned strategic reserves, including 

food and non-food, for rapid disaster response.

• Distribution of both food in kind and complementary items to 

affected people. 

• Advance support with hot meals and cooking utensils.

• Strengthening institutional capacities

USD 76.5 million

LINE OF SIGHT



Support to Government
for an inclusive and 

effective social protection
system

Activity 2:
Strengthening the 
social protection 

system

USD 12.4 Million

LINE OF SIGHT

• Enhancing targeting model by improving data systems 

• Prevention of anaemia and other deficiencies 

• Support for school feeding and social canteens



Activity 3:
Supporting local food 

systems actors to 
improve food 

availability

USD 17.5 million

LINE OF SIGHT

• Improve value chains by connecting smallholder 

farmers to institutional markets.

=> Focus on women and youth

• Improve resilience through early warnings, crop 

protection, sustainable resource management, and 

disaster insurance.



USD 10 million

LINE OF SIGHT

• Support humanitarian actors in a context of fuel 

shortage

• Leverage WFP’s global and national lead in emergency 

response and supply chain expertise

Activity 4:
Mandated supply chain 

services

Activity 5:
On-demand services



USD 116.4 million

1.2/1.7 million people per year

5.2 million people in total

CSP 2021-2026
(July 2021 – June 2026)
60 months

CSP 2026-2030
(July 2026 – December 2030)
54 months

USD 162 million

1.3 million people in 2024

4.8 million people in total

BUDGET
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