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Evaluation & Learning: Use of CSPE evidence in CSP design

Rec 1. 
Refine HGSF model

Strengthen cooperative 
capacity for HGSF delivery

Improve planning and 
predictability of school 
food delivery

Institutionalize 
performance-based 
supplier partnerships

Key actions

Rec 2. 
Gov’t and community 

capacity strengthening

Agreed

Strengthen national 
school feeding systems 
capacity

Enhance national 
emergency preparedness 
capacities

Support transition of 
health supply chain 
system

Key actions

Rec 3. 
Strategic partnership & 
resource mobilization

Agreed

Develop a partnership and 
resource mobilization 
strategy

Engage IFIs on HGSF 
financing

Strengthen MoE 
partnership framework 
(MoU)

Key actions

Rec 4. 
Strengthen operational 

systems & capacity

Agreed

Strengthen monitoring 
and accountability 
systems

Enhance community 
engagement and 
feedback mechanisms

Institutionalize inclusion 
and protection 
mainstreaming

Key actions

CSP Activity 2 All CSP Activities All CSP Activities

Management Response to the CSP evaluation of Liberia Country Office

Agreed

CSP cross cutting priorities



Context and strategic shifts: improving food security trends, 
continued vulnerability to shocks, and stronger national ownership

→ Improving food security and nutrition outcomes during the current CSP
→ Growing Government ownership and investment in national systems
→ Persistent vulnerability to shocks, price volatility and localized emergencies

Context

Shifts

→ WFP moving from implementer to enabler and strategic advisor
→ School feeding as an anchor for human capital and local food systems
→ Increased focus on institutionalization and handover
→ Greater emphasis on emergency preparedness and shock response capacity



WFP
Strategic 
Objectives

CSP
Outcomes

CSP
Activities

Activity 1: Deliver life-saving food and nutrition 
assistance to crisis-affected populations and strengthen 
national and local systems to prepare for and respond to 
shocks.

Activity 2: Provide nutritious school meals to targeted 
children and strengthen government capacity to 
manage a national school meals programme that 
promotes market linkages and provide structural 
demand for locally produced foods. 

Activity 3: Deliver critical health commodities and 
implement capacity-building activities to enable a 
phased transition to government-led management.

SO1: Effective emergency preparedness 
and response

SO3: Enabled government and partner 
programmes

CSP Outcome 1

Crisis-affected populations are able to meet their 
food and nutrition needs before, during and after 

shocks

CSP Outcome 2

Government systems are enabled to deliver 
sustainable, nutrition-sensitive safety nets that 
enhance human capital and advance inclusive 

local food systems by 2030.

TOTAL COST: USD 65.6 M

Enabling nutrition and healthy diets
Empowering women and girls, and advancing equality

Ensuring protection & accountability to affected populations
Integrating environmental sustainability

Embedding humanitarian principles and conflict sensitivity
Promoting localization

Mainstreaming Assurance

Cross-
Cutting
Priorities

Enablers People        Partnerships  Funding     Evidence   Advocacy         Innovation
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