7 “\\ : £ ‘ " - Wy ..\: # A “' ¥ ‘ / T‘ ' .
> o i ' g & World Food

CORPORATE PLANNING AND PERFORMANCE DIVISIOﬁ (CPP) il S Programme -

Evaluation & Learning

CHANGING

Executive Board LIVES

November 2025



Evaluation & Learning: Use of CSPE evidence in CSP design
Management Response to the CSP evaluation of Country Office

Rec 3. Improve

Rec 2. Improve institutional
partnerships (esp.

Rec 1. Geographical refocus Capacity Strengthening

strategy resilience and crisis)
Agreed Agreed Agreed
Key actions Key actions Key actions
@ Update of the country @ Conduct of a needs Mapping of ongoing activities
vulnerability analysis assessment and projects
@ Elaboration of a @ Elaboration of an Elaboration of multi-year
targeting strategy institutional capacity partnership agreements with
strengthening strategy relevant Ministries
@ Contribution to two joint UN
l projects
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Evaluation & Learning: Use of CSPE evidence in CSP design
Management Response to the CSP evaluation of Country Office

Rec 4. Redefining impact
strategy in resilience

Agreed

Key actions

@ Integration of resilience in

capacity strengthening strategy

@ Documentation of best
practices in resilience

@ Mapping of resilience
intervention
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Rec 5. Calibration of CSP
based on forecasts

Agreed

Key actions

@ Elaboration of a Resource
Mobilization strategy

@ Embedding of staff in MENA

@ Review of field presence to
optimize costs
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Rec 6. Improve M&E
system for Capacity

Strengthening
Agreed

Key actions

@ Capacity strengthening of staff

@ Review of the indicators for
Capacity Strengthening
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