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Eﬁ Insight 1:

WFP strategic positioning

- Leveraged WFP’s comparative advantages in emergency response,

logistics & food security and nutrition

- WFP adapted to increased needs & funding shortfalls by introducing
biometric registration for refugees and adjusting ration sizes and

duration of assistance




‘" Insight 2:
M Results

- Improved food security & nutrition outcomes for crisis affected

communities in Karamoja but had limited effect for refugees

- Strengthened national and local capacities in shock-responsive social

protection systems

- Gender sensitive activities addressing equal participation &

empowerment, but root causes of gender inequalities are still a challenge



(@ Insight 3:
~ Challenges

- Resource shortfalls & earmarking hampering effectiveness and

sustainability

- Agricultural market support activities in Karamoja, and school feeding

still dependent on WFP funding and implementation capacity

- Limited engagements with the private sector in support of food

systems development and transformation




Recommendations

Enhance programmatic integration & coherence across activities to
maximize synergies and effectiveness

Clearly define & strengthen WFP's role as an enabler of sustainable
government capacity and systems

Develop a more strategic & sustainable approach to partnerships

Improve the design & sustainability of resilience-building and self-
reliance interventions

Strengthen the advancement of cross-cutting priorities

Enhance WFP's thought leadership & catalytic role in food systems
transformation
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