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Indonesia Country Context 

Despite the well-
established emergency 
preparedness and 
response system, 
Indonesia remains 
highly vulnerable to the 
impacts of natural 
hazards, climate change 
and other shocks. 

• Population: 280 million 

• Global alliances: G20, 
ASEAN, BRICS and other 
international platforms

• Economic strength: 
Largest economy in 
Southeast Asia – pursuing 
Golden Indonesia 2045 
vision

• Commitment: Strong 
focus on sustainable 
development

• Government’s Free 
Nutritious Meals 
Programme – USD 31 
billion investment to reach 
83 million people, 
including 
66 million schoolchildren

• Robust national 
emergency preparedness 
and response system

• Extreme weather events – 
Located on the Ring of Fire

• Significant regional 
disparities

• High cost of nutritious 
diets – making healthy food 
less accessible

• Persistent triple burden 
of malnutrition​ - 
undernutrition, 
micronutrient deficiencies, 
and overweight/obesity



WFP's Current Positioning & Approach

WFP Indonesia CSP 2026–2030: Continues 
WFP's evolving role in the country

Strategic focus: Sole emphasis on Country 
Capacity Strengthening in key areas 

Trusted partner: Reinforcing national 
priorities and supporting systems 
strengthening



Evaluation & Learning: Use of CSPE evidence in CSP design
Management Response to the CSP evaluation of Indonesia Country Office

Rec 1. Strengthen 
Strategic Focus

Agreed

Key actions

CSP Outcome 1: 
Activities 1 and 2

Rec 2. Build Staff 
Capacities

Agreed

Rec 3. Cultivate 
Strategic Partnerships

Partially Agreed

Rec 4. Align with 
National Systems

Partially Agreed

Rec 5. Enhance 
Evidence and Learning

Agreed

• Develop an integrated 
CSP 2026–2030 that 
aligns with government 
priorities.

• Promote subnational 
partnerships

• Map capacity needs and 
stakeholders.

• Set criteria for new 
opportunities.

Key actions Key actions Key actions Key actions

• Assess and strengthen 
organisational 
capacities.

• Prioritise partnership 
skills in recruitment.

• Expand onboarding.

• Develop a 
partnership strategy.

• Leverage 
UN/government 
mechanisms for 
coordination.

• Strengthen 
communication with 
stakeholders.

• Sync planning with 
government cycles.

• Hold regular 
coordination 
meetings.

• Secure government 
agreements.

• Improve CCS 
monitoring tools.

• Track cascade 
effects.

• Improve 
knowledge 
management and 
repository.

CSP Sustainability 
and transition 
strategies 

CSP Strategic 
Engagement

CSP Prioritization 
Strategies

CSP Outcome 1: 
Activities 1 and 2 



WFP Indonesia CSP 2026–2030
Budget: USD 10.17 million

Alignment: Government of Indonesia’s medium & long-term plans and broader UN frameworks

CSP Outcome

By 2030, national and subnational systems are strengthened to deliver:

• Government’s Free Nutritious Meals Programme
• National anticipatory action system to reduce weather-related risks for vulnerable populations

WFP’s Support Focus

• Build national and local capacity for coordination, implementation and monitoring of the Free 
Nutritious Meals Programme

• Strengthen systems for anticipatory action, emergency preparedness, and disaster risk 
management



Thank 
You!

Terima 
Kasih
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