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• De facto authorities control 
large areas in North and 
South Kivu

• Increased insecurity 
affecting population 
movements 

• Forced returns and 
dismantling of IDP sites 
leading to secondary 
displacement and 
premature returns to unsafe 
areas

• Food insecurity at 
unprecedented levels 
across the country

• Over 10 million people 
projected to face 
crisis/emergency levels 
in 2026

• 3 million affected in 
Eastern provinces, 
where WFP 
concentrates its 
operations.

Funding Disruption

Significant Shifts in the Operational Context Since CSP Evaluation

Heightened Crisis Increase Food Insecurity 

USD
351.7 M

USD
95.7 M

USD
447.4 M

Required

Gap

Resourced

*Required for 6- month



Evaluation & Learning: Use of CSPE evidence in CSP design

Rec 1. Prioritisation & 
Transfer Modality

Management Response to the CSP evaluation of DRC Country Office

Refined emergency 
prioritisation strategy

Continued 
assessment of 
transfer modalities 

Piloted e-voucher 
assistance, reaching 
30,000+ individuals.

Key actions

CSP Activities 1, 2 & 3

Rec 2. Transition to 
Resilience Programming

Implemented joint 
resilience-building 
interventions

Integrated nutrition 
considerations and 
improved ration 
adequacy

Key actions

CSP Activities 1, 5 & 6

Rec 3. Data-Driven 
Decision-Making

Unified internal 
monitoring and 
community feedback 
mechanisms

Enhanced community 
engagement for 
targeting sensitization

Key actions

All CSP Activities

Rec 4. Strengthen 
Collaboration with Local 

Partners 

Initiated plans to 
increase multi-year 
partnerships and 
enable more flexible 
contracting.

Key actions

All CSP Activities

Rec 5. Strengthen 
Strategic Partnerships

Key actions

Conducting in-country 
review of the Logistics 
Cluster

MOU for improved data-
sharing with key UN 
agencies 

Enhanced resource and 
donor mobilisation to 
strengthen funding for 
the Humanitarian Air 
Service.

Partially AgreedAgreed Agreed Agreed Agreed

CSP Activities 7, 8 & 9

Agreed



“Together, let's continue to saving & changing lives in DRC!"
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