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Management Response to the CSP evaluation of  Uganda  Country Office (2018 - 2025)

Evaluation & Learning: Use of CSPE evidence in CSP design

REC 1:
Enhance Integration 

& Coherence

Agreed

CSP Theory of 
Change, maximizing 
synergies and impact 
across activities

Key actions

CSP cross-cutting priorities

REC 2:
Define WFP as a 

Strategic Enabler

Agreed

Strengthen 
Government-led 
Emergency 
preparedness and 
anticipatory action

Key actions

REC 3:
Strategic Partnership 

Approach

Agreed

Key actions

Build capacity of 
local NGOs and 
private sector as 
strategic partners

Supported the 
Ministry of 
Education in the 
finalization of 
the National School 
Feeding Policy

REC 4:
Improve Resilience & 

Self-Reliance

Agreed

Key actions

REC 6: Enhanced role 
in food systems 
transformation

Agreed

Enhanced 
coordination with 
the Government, 
UN and private 
sector in food 
systems 

Key actions

Cross-cutting/ Output 4.4

Enhanced 
integration and 
strategic design of 
WFP activities in line 
with government 
interventions

CSP cross-cutting priorities Activity 5 (Output 5.1)

REC 5: Strengthen the 
advancement of cross-

cutting priorities

Agreed

Developed a 
people-centered 
approach

Key actions

Outputs 1.3, 2.2, 3.1, 4.3, 6,1 CSP cross-cutting priorities

Innovative finance 
mechanisms  
(blended-financing)

Designed a cross-
cutting nutrition-
sensitive approach

Integrated approach 
to planning and 
implementation, 
including 
geographical 
convergence, and 
targeting

Transition strategy 
with pathways for 
national system 
strengthening 

Support the 
Government in 
harmonizing Self-
Reliance 
measurement

Continued focus 
on accountability to 
affected people 
through Community 
Engagement and 
Feedback 
Mechanisms 



Uganda Country Strategic Plan
Executive Board Informal Consultation

September 2025



Alignment with National Plans and Priorities

WFP 2G CSP 2026-2030WFP 1G CSP 2018-2022
WFP Country 
Strategic Plan

CSP Extension 
to 2025

National Agriculture Policy
The Uganda Food and Nutrition Policy 
The National Social Protection Policy 

The Comprehensive Refugee Response Framework 
The National Refugee Policy (under development)
The National School Feeding Policy (under development)

Uganda UNSDCF 2026-2030
UNDAF 

2016-2020

UN 
Frameworks

Uganda UNSDCF 2021-2025

NDP II
National Development Plan III 

(2021-2024)

Uganda
National Development 

Plan (NDP)

National Development Plan IV 
(2025-2029)



What has changed ? Evolution from Previous CSP

Strategic shift towards innovation, localization and strategic partnerships with government, 

UN agencies, private sector & local organisations

FROM: 2018-2025 CSP TO: 2026-2030 CSP

Limited Programmatic Integration
Six separate strategic outcomes with limited 

integration across activities and geography

WFP as Primary "Doer"
Direct implementation of food, cash, and services

Status-based Broad Assistance

General status-based targeting for all refugees

Protracted Lean Season Response

Reactive assistance

A streamlined and integrated Approach 
Three interconnected outcomes with an intentional focus to 

respond to emergencies while reducing dependence on aid

WFP as Strategic "Enabler"
Strengthening government systems, leveraging private 

sector investments and partnerships

Prioritized and Calibrated Targeting
Evidence-based vulnerability targeting

Risk-Informed, Anticipatory Programming
Proactive early warning systems and action

→
 

→
 

→
 

→
 

Malnutrition treatment

Supplementary feeding programmes 
Malnutrition prevention
Integrated, prevention-oriented approach 

→
 



Strategic Framework: Three Integrated Outcomes

Crisis Response

Vulnerable refugees and 

Ugandans affected by crisis 

have access to nutritious food

Emergency food assistance

Time-bound and prioritized assistance

Resilience Building

Vulnerable refugees and Ugandans 

benefit from strengthened food 

systems and diversified livelihoods 

that enhance healthy diets and 

resilience

Asset creation and skills development

Income diversification and market 
linkages

Systems 
Strengthening

Government institutions have 

improved capacity for social 

protection and disaster risk 

management.

Technical assistance, policy support, 

and evidence generation

School Meals Programme
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THANK YOU
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