
The Localization Policy
Executive Board Informal Consultation
2025 February



`

Phase 1
Governance structure

Literature review 

Policy 
brief

OCTOBER 2024

Annotated 
outline

Phase 2
Internal and external 

consultations
Literature review (con’t)

FEBRUARY 2025

Final 
policy 

document

Final phase
Finalizing document

Developing the 
implementation plan

JUNE 2025

Advanced 
draft

Phase 3
Consultations (con’t)

ToC development
Defining targets

MARCH 2025

EB Workshop
APC

EB IC#1
APC 2.0

EB IC#2

Ongoing bilateral external consultations with select INGOs, local NGOs, UN agencies, donors and member states.

Process and milestones
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WFP aims to elevate its 
partnership with local and 
national actors so that they are 
better able to inform and shape 
decisions to address the food 
security and nutrition needs of 
their people.

ENABLING PARTNERS 
WFP leverages it partnership 
with enabling actors to support 
the inclusion of local and 
national actors and promote 
their role as leaders in food 
security and nutrition spaces.
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Key and enabling partners
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[1] Local and national 
cooperating partners 
are better able lead 

high-quality 
responses to food 

security and nutrition 
needs and priorities 

on the ground.  

[2] Local civil society 
organizations, 

including community-
based organizations, 

are better able to 
represent local people 

and address their 
needs and priorities in 

relation to food 
security and nutrition.

[3] Local economic 
actors at the sub-

national and 
community levels are 

better able to 
contribute to equitable, 

inclusive and 
responsive value chains 

that support food 
security and nutrition.

[4] Local and national 
actors are better able 

to influence and 
shape food security 

and nutrition 
policies, systems and 

programmes, 
including the related 

funding decisions.

#1 Build on, strengthen and share capacities with local and national actors

#2 Adopt participatory approaches while placing local and national actors in leadership positions

#3 Foster collaborative and equitable partnerships facilitated by multi-year funding and innovative financing

#4 Promote mutual accountability and enhance risk sharing

Priorities and pathways
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