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Policy Framework Content 
What is new? 

• Clearer definitions of normative 
instruments

• Revised policy typology

• Gap analysis every four years (Strategic 
Plan)

• Policy compendium updates on gaps 
and other normative instruments

• Clarification on decommissioning 
policies



Engagement with the Executive Board
What is new? 

• EB engagement to agree on policy gaps, 
new policies & policy updates

• Strategic workshop / consultation at 
outset of policy formulation

• Two informal consultations, use of 
online tools

• Supplementary implementation plan 
(with approval of policy) 

• EB visibility on strategies



Policy Timeline

Agreement to 
formulate a policy

PREPARATION FOR POLICY 
FORMULATION

DEVELOPMENT OF THE POLICY

Approval of 
the Policy

REVIEW AND APPROVAL OF 
THE POLICY

Inclusion on the Biennial 
Programme of Work

• Literature Review
• Policy Brief

4 MONTHS

• Strategic Discussion
• Informal Consultation

• Stakeholder Consultations
• Drafting and Revisions

8 MONTHS

• Informal Consultation
• Presentation for decision

• Implementation Plan
• Internal Review
• Final revisions and translation

4 MONTHS

EXECUTIVE BOARD 
ENGAGEMENT

WFP PROCESSES



THANK YOU
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