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CFO Division

 Division drives effective planning, allocation and utilization of resources, and
oversees financial cycle, from corporate planning, through budgeting, performance
management and recording of accounting transactions and payments, to financial
performance reporting, and oversee special account and resource management of
insurance services, strategic financing and financial monitoring

« CFO is WFP's most senior financial advisor reporting directly to the Executive
Director with specific mandate of delegated authorities and responsibilities.

« (CFO has internal mandate for resource management and external engagement with
Executive Board, UN Finance & Budget Network and financial oversight and advisory
bodies
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CFO Vision
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I‘>Z’ Be a forward-looking, strategic business partner to the entire
organization, and the custodian and “single source of truth” for key
| financial & budgetary information
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CFO Mandate & Key Responsibilities

Pillar 1 - Financial Operations & Assurance
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Implement, ensure compliance with, and periodically review WFP Financial
Regulations and Rules and WFP financial framework

Prepare annual financial statements, ensure IPSAS compliance, and prepare other
financial reports (e.g. donors, UN entities, and other third parties

Define framework for and ensure proper application of full cost recovery principle

Define and oversee application of appropriate cost structures and cost accounting/
reporting methodologies

Oversee finance transactional processes globally; ensure efficient execution of HQ
transactions; provide surge support to field

Coordinating the financial audit process and facilitating the work of External Auditor
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CFO Mandate & Key Responsibilities
Pillar 2 - Budget & Planning Support
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Prepare management plan, annual performance report and any supplementary WFP
budgets or reports

Oversee architecture of budget planning, allocation, utilization, and reporting cycle;
manage and guide the cycle with respect to WFP’s corporate financial resources

Ensure resource allocation system functions efficiently, transparently, and is
informed by corporate priorities, including by providing independent review of
proposed budgets

Lead strategic initiatives on cost efficiency
Deliver periodic CFO management information reporting
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CFO Mandate & Key Responsibilities

Pillar 3 - Advisory & Expert Services

« Provide independent analysis, insight, and advice on WFP’s financial position and
performance to inform strategic, policy, and operational decision-making

« Manage WFP's internal advance financing mechanisms and risks across the larger
strategic financing portfolio

« Manage WFP's investments and cash in a manner that preserves capital and liquidity
and maximizes returns

« Qversee resource and financial risk management for insurance services

E3
o

F
N\

\‘\\’, World Food
- 1_‘!" Programme
—N—

SN

e



Planning and Performance Reporting Cycle
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2022 2025
o TP TPPE PSSP Executive BEoard approval
Executive Board approval
Lead: AED Programme Operations Prepared under International Public Sector Accounting
Novembe Standards. Audit is completed by an external auditor in
Executive Board approval ) accordance with International Standards of Auditing
Annual plan of work — a key financial planning M Lead: Chief Financial Officer
tool highlighting the corporate budget w Es
required for our global programme of work Financial
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Lead: Chief Financial Officer Statements

Annual
Performance

June
Executive Board approval

5 DOCUMENTS
GUIDED BY THE
STRATEGIC PLAN
Lead: Chief Financial Officer

A record of WFP’s global performance and a report
describing use of our strategic financing mechanisms
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Assurance Cycle
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Letter of Representation (LOR)

ED letter of representaton to External

Auditors, ascertaining management

responsibility for preparation of WFP Financial
Statements and accuracy and completeness of

presentations made in them. The letter is
infarmed by represantations made by all
Country Offices, Regional Bureaux and HQ
Divizions on the approprateness of financial
infarmation, internal controds and reporting
obligations under their responsibilities.

Lead: Chief Fi ial OFf
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ASSURANCE IS PROVIDED THROUGH THE FOLLOWING

l_ ED Assurance (EDA) El-"iu_.l.

ED's Statement of Internal
Control (S5IC)

Executive Board approval

within Audited Annual Accounts

Prowvides assurance from ED on
effectiveness of WFP's system of
internal control. Financial Regulation
12.1 requires ED to establish internal
conbrols to ensure effectve and
efficient use of WFP's resources and
safeguarding of its assets.

Management Review of Significant

Risk and Control Issues

Executive Board

consideration

Describes and analyzes
significant risk and control issues
from previous SiCs and includes
wpdates on actions taken to
mitigate risk

Lead: DED & COO




Organizational Structure

CHIEF FINANCIAL OFFICER

Robert van der Zee

Financial Monitoring (CFOM) CFO Office (CFOO)

CORPORATE PLANNING, S SRS FINANCIAL REPORTING SERVICE FINANCIAL OPERATIONS &
BUDGETING & REPORTING STRATEGIC FINANCING SERVICE
(CFOR) INSURANCE SERVICE (CFOF)
SERVICE (CFOB) (CFOS) Maryna Mananikova Ryan Pittock
Wendy Bigham Piyamon Arayaprayoon (o.i.c) y y
« Corporate Planning & « Strategic Financing (IPL, IRA, = General Accounts (financial * Payment & Payroll Services
Reporting (APR, MP, Global GCMF risk, financial oversight and accounting) (Corporate Payroll & Accounts
Budget Committee) management) Payable)

« Contributions Accounting &
« Corporate Budgeting (CCl, « Advance Financing Donor Financial Reporting « Treasury & Financial services
PSA & extra budgetary) (financial reporting to donors) for CBT (policies & financial

* Budget analysis of CSPs
& y f instruments)
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Thank you
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