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Evaluation and Learning: Use of CSPE evidence in CSP design
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Key actions

• Present CH etc. in inter-
agency fora

• Strengthen partnership 
and complementarities 
with Gov, UN

• New 
support opportunities 
identified based on 
Gov’t demand

M
an

ag
em

e
n

t 
R

e
sp

o
n

se

Key actions

• Collaborate with UN 
agencies specialized in 
agricultural production

• Decentralized 
evaluation of Zero 
Hunger village pilot 
focused on learning

• Elaborate an exit 
strategy
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Key actions

• Integration of food and 
nutrition assistance

• Conduct analysis on 
inclusion of rice 
fortification 
programme

• Recruit a protection and 
gender expert
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Key actions

• Plan a vulnerability 
study

• Establish a hotline and 
call centre

• CFM focal points 
nominated and trained

• Monitoring plan aligned 
with corporate 
minimum requirements

Rec 2. Strengthening planning of 
the integrated resilience project  

Rec 4. Continue efforts in AAP 
and food security monitoring

Management Response to the CSP evaluation of Guinea Country Office

Cross cutting priorities CSP Activity 4 CSP Activity 1,3/ Cross-Cutting Cross cutting priorities

Rec 1. Strengthening strategic 
and operational partnerships

Rec 3. Promote Inclusivity 
and durable solutions



Socio-economic indicators in Guinea are improving, but still at 
low levels, while the political situation is fragile

The economy is growing, 
but mainly from mineral 
extraction

Human development 
indicators are still at low 
levels

Threats from climate 
change and political 
instability are looming

GDP per capita has tripled in the 
last decade

But about 95 percent of Guinea’s 
export is comprised of gold and 
aluminium ores and oxides

Given its endowment of arable 
lands and water resources, cereal 
yields in Guinea are far below its 
potential

50 percent of the population lives 
under the national poverty line

181st ranking out of 193 countries 
on the Human Development index 

350,000 children aged 6-59 months 
suffer from acute malnutrition

24th most vulnerable country to the 
effects of climate change and 148th

in terms of preparedness

One-sixth of forest area is gone in 
the last three decades and soil 
degradation worsening

There is currently little visibility on 
the future of the national interim 
reference plan



Provide food 
and nutrition 
assistance to 
crisis-affected 

people

Support national 
systems and 

institutions to 
achieve zero hunger 
and develop human 

capital
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Provide access to 
healthy diets and 
basic services to 

vulnerable 
populations

Support 
communities whose 

livelihoods are at 
risk to increase 

resilience

2 3 4

SDG 2 Zero Hunger SDG 17 Partnerships

Strengthen collaboration with the 
Government to enhance capacities

Consolidate and diversify donor base to 
secure flexible and multi-annual 

funding

Enhance joint programming and advocacy 
with UN agencies  to improve synergies and 

progress towards the SDGs

UNSDCF (2024-2028)
Highlighting priority areas for collaboration between 

the UN system and the government

Guinea’s Interim Reference 
Program (PRI - 2022-2025)

Provide access to 
transport and 

logistic services to 
government and 
other partners
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Guinea CO’s strategic focus is aligned with national priorities and 
responds to the needs on the ground



The programmatic design balances direct delivery and national 
system strengthening under a challenging political situation

Build resilience
IRP approach and support to 

SHF and value chain actors

Strengthen systems
Emergency preparedness & 
response and food systems

Balance 
delivery & 

system 
strengthening

Leverage partnerships
UN agencies and IFIs, SSTC, 

academic institutions

Emphasize cross-cutting themes
Strengthen gender transformation; 
environment & conflict sensitivity

Effective crisis response
Lean season support

Be flexible under uncertainty
Navigate political instability




	Slide 1
	Slide 2: Evaluation and Learning: Use of CSPE evidence in CSP design
	Slide 3
	Slide 4
	Slide 5
	Slide 6

