Joint Inspection Unit
of the United Nations System

=0
. L &P
Risk Management Division A7
World Food

Executive Board Briefing CHANGING

LIVES

24 January 2024




nited Joint Inspection Unit
ations of the United Nations System

JIU MANDATE ‘ ‘ PEOPLE

» Independent oversight * 11 Inspectors, including Chair
body and Vice-Chair; appointed by

the General Assembly

« System-wide mandate to
- evaluate
* inspect
* investigate

« Supported by Evaluation and
Inspection Officers and
assistants
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Participating
Organizations (POs)

28 POs support JIU:

« Through cost-sharing
arrangement

« Cooperative partnership
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Types of Reviews & Outputs

The JIU conducts three The JIU issues three types of outputs aimed at improving management
types of reviews: and methods and at achieving greater coordination between
organizations

1. Single-organization

2. Several organization Reports
, « Addressed and submitted to legislative/governing bodies for consideration
3. System-wide and follow-up

« At least one recommendation addressed to the legislative body

Notes and Management/Confidential Letters:
« Addressed and submitted to the executive heads for use as they may decide
« All recommendations addressed to the executive heads
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WFP’s reporting process for JIU reports and recommendations

JIU reports shared
with the Executive
Board Bureau for
onward sharing to
the Executive
Board
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JIU reports
disseminated to
the relevant
departments /
divisions for
information

Gather comments on
the JIU report and
recommendations for:

* interagency comments
submitted to CEB

* management responses
and updates in the JIU
annual report



Executive Board Bureau (EBB) Consultation Process

JIU Mandate Outcomes

Extensive dialogue in - WFP Management increased the detail of reporting of JIU recommendations on the
late 2010 - early 2011 “Reports by the Joint Inspection Unit relevant to the work of WFP"

How should the EB « EBB Alternates Working Group created to review the responses to

address and implement recommendations addressed to the legislative body

JIU recommendations, in
the absence of a formal
procedure? |

« Executive Board Secretariat facilitates the EBB Alternates Working Group
e-consultation process

E-Consultation Process

« Management, facilitated by RMD, prepares pre-populated responses to JIU
recommendations addressed to the legislative body

« RMD submits pre-populated responses to EBB, through EBS

« EBB reviews proposed responses and advice to further enhance actions and/or change
timeframes are incorporated accordingly

« RMD updates the JIU Annual Report for EB.1/2024
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Benefits and Value

DEMONSTRATE
HIGH WFP
STANDARDS

GOOD
GOVERNANCE

BEST INTER-AGENCY

BENCHMARKING PRACTICE COORDINATION

Assess organizational Lessons learned from Increase cooperation Demonstrate high Senior management
performance with other participating among UN standards in WFP oversight and support
other UN organizations, UN organizations Showcase distinctive
organizations organizations / nature of WFP’s work
agencies and private
sector
BENEFITS AND VALUE
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Video message from:

Jorge Flores Callejas, JIU Chair in 2021

Gonke Roscher, JIU Vice-Chair in 2021




JIU Web-Based Tracking System (WBTS)

« Online tool to maintain, monitor and report
status of JIU recommendation acceptance
and implementation

Joint Inspection Unit of the United Nations System

» Tracks consideration of JIU reports by the JIU Follow-up System e
P T - - L1zl f e satus o ccaptance, mplemepialen an ITRRCt
participating organizations’ governing bodies avaanizations, fetons addresseq by Al to he perietpaing -
Management of consideration of JIU Reports by Governing Bodies.
* Provides statistical data and reports on JIU Sttilallomation nterms of ctegorios o acceplance, .
. contained in Reports, Notes and Letters.
recommendations for use by the
participating organizations, oversight entities, Contact P

governing bodies and Member States J1U - ot Inspecton Uni

Independent external oversight body of the United Nations system
mandated to conduct evaluations, inspections and investigations system-
wide.

Web - http://www.unjiu.org

Email - jiu@unog.ch

United Nations General Assembly resolution 62/246 requested the JIU to study the feasibility of using a web-based system to monitor the status of

recommendations and receive updates from organizations. With the support of participating organizations, the WBTS was designed, developed, and
implemented between 2010 and 2012.
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https://documents-dds-ny.un.org/doc/UNDOC/GEN/N07/478/53/PDF/N0747853.pdf?OpenElement
https://jiufus.un.org/UNFollowupSystem/login.faces
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& 25 jiufus.un.org/UNFollowupSystem/spring/todo?execution=e1s1 QQ Y '} [ | .

To Do

Document

JIU/REP/2023/4

JIU/REP/2023/3

JIU/REP/2023/2

JIU/NOTE/2022/1

JIU/REP/2021/5

Logout

of the United Nations System

o

Documents Considerations Statistics Administration

€ 02.14.2024 11:51:02 - Loaded

Short Title Consideration
Review of mental health and well-being policies and practices Not Completed
Accountability frameworks Not Completed
Review of the internal pre-tribunal-stage appeal mechanisms Not Completed

Review of measures and mechanisms for addressing racism and racial discrimination

Ethics function Not Completed
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To Do Documents Considerations Statistics Administration

Reports
o 02.14.2024 11:53:20 - Loaded

Consideration

:= ToDo

Notes

Letters

Search

h and well-being policies and practices Not Completed
+ JIU/REP/2023/3 Accountability frameworks Not Completed
-+ JIU/REP/2023/2 Review of the internal pre-tribunal-stage appeal mechanisms Not Completed
-+ JIU/NOTE/2022/1 Review of measures and mechanisms for addressing racism and racial discrimination
+ JIU/REP/2021/5 Ethics function Not Completed

25 jiufus.un.org/UNFollowupSystem/spring/todo?execution=e3s1 «Q ) a .
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- C 25 jiufus.un.org/UNFollowupSystem/spring/todo?execution=e1s1

Joint Inspection Unit
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To Do Documents Considerations Statistics Administration

= ToD Single Agency Reports not yet commented by Executive Heads
= 0o Do

System wide Reports not yet commented by CEB
[0 work [ Pending Response
Reports not yet considered by organizations Governing Bodies

Document Short Title

Comments and Consideration of Documents
JIU/REP/2023/4

-+ JIU/REP/2023/3 Accountability frameworks

+ JIU/REP/2023/2 Review of the internal pre-tribunal-stage appeal mechanisms

+ JIU/NOTE/2022/1 Review of measures and mechanisms for addressing racism and racial discrimination
+ JIU/REP/2021/5 Ethics function

of the United Nations System

a % O 0@

Logout

0 02.14.2024 11:51:02 - Loaded

Consideration

Not Completed

Not Completed

Not Completed

Not Completed
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«= Statistics > Graphics of acceptance and implementation

Year of publication

From 2020

Organizations
Available

FAO
IAEA
ICAO
ILO
IMO
ITC
ITU

To

2024

=l v

Document
Type

Selected

WFP

All

jiufus.un.org/UNFollowupSystem/spring/statistics?execution=e2s1

Statistics

v

System Type

Period

of the United Nations System

Q@ ¥ O 0@

Logout

o

Administration

All

Annual

€ 02.14.2024 11:52:07 - Loaded

Document Al
Status
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To Do

_ Acceptance and implementation by documents
i= ToDo hded

Acceptance and implementation by Executive Heads and Governing Bodies

v Document Short Title nsideration

Acceptance and implementation by intended impact

[0 work [l Pending Response Year from

Acceptance and implementation by Participating Organizations

JIU/REP/2023/4 Review of mental health and well-being policies a Completed

JIU/REP/2023/3 Accountability frameworks Graphics of acceptance and implementation Completed

JIU/REP/2023/2 Review of the internal pre-tribunal-stage appeal Ml J* NV ENetd acceptance and implementation Completed

JIU/NOTE/2022/1 Review of measures and mechanisms for address|
Intended impact of recommendations

+ + + +

JIU/REP/2021/5 Ethics function 1ot Completed




Cc 25 jiufus.un.org/UNFollowupSystem/spring/statistics?execution=e2s1 aQ W o a .

Implementation (percentage)

100

aD

80
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; - l
2020 2021 2022 2023 2024 Total
B Implemented ® In progress m Not started % Not available

Implemented 96.15 83.33 63.16 90.72
In progress 0 3.85 16.67 36.84 0 9.28
Not started 0 0 0 0 0 0
Not available 0 0 0 0 0 0

Back to Top
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