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SAVING

Nepal Country Strategic Plan (2019-2023) Evaluation LIVES

CHANGING
Management Response LIVES
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Management response

Recommendation one: Design the next CSP to foster links between food
systems and social protection through analysis of the current portfolio and a
partnership action plan, with a focus on the most disadvantaged groups

« Actions:
Extensive theory of change workshop during CSP development
Analysis of best practices and opportunities for increasingly integrating gender equality

and disability and social inclusion
Develop partnership action plan for next CSP

M

Recommendation two: Design an evidence-based Country Capacity
Strengthening (CCS) Strategy

« Actions:
Conduct comprehensive national capacity needs assessment with key partners

Develop CCS Strategy




Management response

« Recommendation three: Support the Government to review existing
nutrition programmes to develop an evidence-based, nutrition-sensitive
social protection programme and continue to promote the national food
fortification agenda

« Actions:

«  With the Government, review the Mother and Child Health and Nutrition programme
based on lessons learned and support to revise and expand the programme as required

«  Support the Government to review, design and test school feeding modalities

«  Work with the Government to build national capacity to produce and supply fortified
rice

« Recommendation four: Continue to hand over WFP-supported schools to
the national school feeding programme while supporting national capacity
in terms of policy, modality and management

« Actions:

«  Support the development of the School Education Sector Plan 2022-2031 and a five-
year roadmap to hand over WFP-supported schools and build Government capacity

« Continue advocacy efforts at all levels of government on budget allocation, including
through the media and international fora




Management response

« Recommendation five: Deepen climate change and resilience building
support for targeted populations through increased CCS at the local,
provincial and national levels

« Actions:

*  Provide technical assistance to build capacity of local governments to deliver inclusive
climate-resilient local infrastructure and develop action plans to guide climate change
adaptation and response at the local level

«  Work with relevant government bodies to design projects which integrate packages of
climate change adaptation and resilience building interventions

« Recommendation six: Support the enhancement of the Government’s
analytical capacities for evidence-based policy formulation and operations

« Actions:

+ ldentify lessons learned from the implementation of the national food security
monitoring system and develop an outline of support to enhance the Government’s
analytical capacity

« Develop an internal research and monitoring strategy to guide implementation of the
next CSP, outline WFP's value proposition in support of the Government and guide
fundraising efforts for evidence generation
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