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https://www.unescap.org/sites/default/files/good-governance.pdf
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https://executiveboard.wfp.org/document_download/WFP-0000070841
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Overlaps across the oversight functions

Evaluation policy approved by the EB

e CSPevaluation in penultimate
year of each CSP cycle

e Evaluation ofall policies of WFP (OIGA)
Programme

Operational (e.g. HR, finance,
risk mgmt., procurement)

EA mandate set by the EB
« Financial Statements
« Performance audits (OIGA, EOV)

b -
Internal Audit
Investigation
0IG Charter
approved by the EB.

Activity

« RB missions to prepare for audits RMD area of responsibility

» AFAC Policy- approved by the EB (OIGI)
« ED assessment (OIG)
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WFP GOVERNANCE REVIEW
KEY MILESTONES 2023

wayone Proposed timeline for
Briefing for June -December 2023
the Executive
Board to
presentthe 1 "I Proposed actions
Governance
Review Report
A Settlng up the necessary structures & processe
Development of the Draft Implementation Plan based on the outcome of the fOf implementation (working groups, TGSDUVCQ
Annual Board Session & briefing session

allocations, ways of working, etc.)

AUG
26-30 JUNE 20 SEPTEMBER 13-17 NOVEMBER
Annual EB Sessiort Informal consultation Second Regular EB
Presentation of the on the Draft Session:
Governance Review Report Implementation Plan Presentation of the
Implementation Plan
7JUNE 19)JUuLy 7 SEPTEMBER 12 OCTOBER 15 DECEMBER
EB Bureau Meetin EB Bureau Meeting EB Bureau EB Bureau Meeting EB Bu_reau
QPresentation of the Follow-up on the Meeting: Update Update on the Draft Meeting:
key findings of the Annual Board on the Draft Implementation Plan Update on the
Governance Review Session & Update on Implementation & Preparation for Implementation
the next steps Plan the Second Regular
EB Session
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