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• Government-led objectives, plans and priorities 

• Partnerships with UN agencies to tackle national challenges 

Government of Chad (Ministry of Agriculture) + RBAs + NGOs + CBOs

Years

Lake Province, Mamdi, Kangalam Canton
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16 Villages

16,000 People

1,620 Hectares of cultivable land

Focus:

• Climate adaptation & productivity improvement

• Water to achieve triple nexus goals

Supporting:

• Individuals, communities, institutions and 

systems

In response to:

• Climatic, economic and conflict-related shocks

THE JOINT SAHEL PROGRAMME (SD3C)
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EVOLUTION OF PARTNERSHIPS



PARTNERSHIPS AT WORK in SD3C

• Local coordination
• Development of standard design
• Security
• Community mobilization, capacity building
• Monitoring and evaluation
• Fair use of assets/land rights
• Conflict resolution

Local leaders & 
Community Based 

Organizations

• Project execution
• Ownership
• Asset protection
• Utilization & maintenance         

monitoring
• Land tenure issues

IFAD

• Loan and grant investments to
Government

• Financing agricultural value chains
• Improved access to financial services, 

markets, land & natural resources
• Expertise in agriculture & innovation

• Training on irrigation 
agronomy/climate smart agriculture

• Provision of agricultural kits, 
materials, improved seeds & 
technologies

• Structuring of Farmer Organizations
for access to micro-finance and 
local markets

FAO

WFP

• Supporting of Community-based
participatory plans

• Technologies/practices to restore 
degraded land and water 
management

• Training on asset management and 
specific technologies

Regional Government

National Government

• Coordination and oversight
• Fundraising & fund allocation



ACHIEVEMENTS & EMERGING TRENDS

Achievements:

2,960 MT of crops

USD 2.2 million 

invested

850m of dikes

USD 1.06 million 

of revenue

SD3C project contributions:

• Improving food security and nutrition

• Increasing participants’ incomes

• Reducing distress migration

• Creation of jobs for unemployed youth

• Building social cohesion and solidarity among

different groups

• Positive effects on non-participating 

communities



THE WAY FORWARD

Scaling-up partner efforts and strengthening 

support to food systems and markets.

Strengthening the evidence base on the 

contributions and benefits of integrated 

resilience programmes.
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