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IMPACT

Strategic 
Outcomes

Cross-cutting 
priorities

SDGs: long term 
impact of WFP’s 
work 

Measures aggregable system, 
institutional changes at scale 
and/or behavior, practices 
and beliefs 

1.1 Food insecure and crisis-
affected populations have access 
to nutritious food and cash-based 

assistance, restored assets and 
services to meet their urgent 

needs

1.2  Crisis-affected children, 
pregnant women and girls and 

new mothers, and other 
nutritionally vulnerable 

populations benefit from 
programmes to prevent and treat 

malnutrition and improve diets

2.1 Food-insecure populations 
have increased and sustained 

access to nutritious food, cash-
based assistance, new or 

improved skills and services to 
meet their food and nutrition 

needs

2.2 Children, pregnant women 
and girls and new mothers, and 

other nutritionally vulnerable 
populations benefit from 

programmes to prevent and treat 
malnutrition and improve diets

2.3 School-aged children and 
adolescents access school-based 

health and nutrition packages

3.1 People and communities have 
access to productive assets to 
better cope with shocks and 

stressors

3.2  People and communities have 
increased skills, capacities and 
access to financial, energy and 

climate services for climate-
adapted and sustainable 

livelihoods

3.3 Smallholder farmers and value 
chain actors have increased 

capacity to produce and aggregate 
marketable surplus, reduce 
postharvest losses, access 

markets and leverage linkages to 
schools

4.1 National actors have increased 
capacity and knowledge to 

enhance policies, strategies, 
processes and programmes
contributing to achieve Zero 

Hunger and other SDGs

4.2 Components of national 
emergency preparedness and 

response, social protection, and 
food systems are strengthened 

5.1. Governments and 
humanitarian actors utilize 
mandated services in crisis-

settings to set-up, manage and 
deliver response and services

5.2 Partners utilize on-demand 
services to augment their capacity 

and ensure more efficient, 
effective and coordinated 

interventions

Outputs
WFP’s direct contribution 
based on its comparative 
advantage

Maximises programme 
effectiveness

PROTECTION AND ACCOUNTABILITY TO AFFECTED POPULATIONS (AAP)

GENDER EQUALITY & WOMEN’S EMPOWERMENT

NUTRITION INTEGRATION

ENVIRONMENTAL SUSTAINABILITY

1. People are better able 
to meet their urgent food 

and nutrition needs

2. People have better 
nutrition, health & 

education outcomes

3. People have improved 
& sustainable livelihoods

4. National programmes 
& systems are 
strengthened 

5. Humanitarian & 
development actors are 

more efficient & effective

HIGH LEVEL TARGETS

Effectiveness in 
Emergencies

1

People 
Management

2

Engage in 
effective 

Partnerships

3

Effective 
Funding for 
Zero hunger

4

Evidence & 
Learning

5

Leverage 
Technology

6

Leverage 
Innovation

7

CSP Activities

Management 
Results
Capture ‘how’ WFP 
leverages its enablers 
to ensure effective 
implementation
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Programme Results

Strategic 
Outcomes

People are better 
able to meet their 
urgent food and 
nutrition needs

People have better 
nutrition, health 

and education 
outcomes

People have 
improved and 

sustainable 
livelihoods

National 
Programmes & 

Systems are 
Strengthened

Humanitarian and 
Development 

actors are more 
efficient and 

effective

SDG 2 SDG 17 

Outputs 2 Outputs 3 Outputs 3 Outputs 2 Outputs 2 Outputs

3

HIGH LEVEL TARGETS

Key updates 

✓ 12 corporate 
outputs 
revised

✓ Output 
indicators 
reduced 
repetition and 
increased 
specificity

✓ Removed output 
1.3 with school 
feeding 
indicators 
redistributed 
under output 1.1

✓ Responded to 
comments on 
HDP Nexus: 
reformulated
SO2 outputs 
and indicators 
to omit “in non-
emergency 
contexts”.

✓ New output was 
added to better 
focus and 
distinguish 
FFA/resilience, 
climate and 
SAMs

✓ Additional 
HGSF indicators
added with focus 
on local markets

✓ Consolidated 
outputs 4.2 & 
4.3 

✓ Reverted to two 
separate 
outputs 
differentiating 
between on-
demand and 
mandated 
services



Cross-cutting priorities

Protection and 
Accountability 

to Affected 
Populations

Gender Equality & 
Women’s 

Empowerment

Nutrition 
Integration

Environmental 
Sustainability

• Based on the ESSF 

• Highlighted 8 WFP 
Environmental and 
Social Standards
based on a ‘do no 
harm approach’

• New indicators being 
tested in 2022 –
include conflict 
sensitivity

• Slight revision of the 
indicator on 
nutrition sensitive 
packages for clarity

• Additional indicator 
to measure WFP's 
effectiveness in 
meeting diverse 
nutritional needs 
across both 
nutrition specific 
and nutrition 
sensitive 
programmes

• Protection: 1 new 
indicator on Disability 
Inclusion (accessibility).

• Accountability: 1 
revised indicator and 2 
new indicators on PSEA

• 6 indicators show 
disability inclusiveness 
across programmatic 
and management areas

• No change on cross-
cutting indicators

• Some programmatic 
indicators amended to 
include references to 
data disaggregation by 
sex

• Indicators to be 
formulated following 
the Gender Policy

Methodological note addresses data disaggregation by sex, age, residence status and disability, where possible 4



Management Results 

Key updates since Second Informal Consultation on the CRF

Effectiveness 
in 

Emergencies

People 
management

Engage in 
effective 

Partnerships

Effective 
funding for 

Zero Hunger

Evidence and 
Learning

3 Outputs 4 Outputs 3 Outputs 3 Outputs 3 Outputs

5 KPIs 11 KPIs 8 KPIs 14 KPIs 11 KPIs

Leverage 
Technology

2 Outputs

5 KPIs

Leverage 
Innovation

3 Outputs

6 KPIs

• 60 total indicators (16 KPIs from CRF 2017-2021)

• MR2: Workplace culture has been strengthened in the narrative as well as new indicators for people 
management practices, prevention of abuse of authority and PSEA

• MR5: New indicators on knowledge management, evidence and data disaggregation
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Q&A
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Acronyms

CAS corporate alert system

CBT cash-based transfer

CC construction contract

CRF corporate results framework

CSP country strategic plan

FFA food assistance for assets

FLA field-level agreement

HGSF home-grown school feeding

HLT High-level target

MAM moderate acute malnutrition

MOU memorandum of understanding

OECD-
DAC

Organisation for Economic Co-operation and Development-
Development Assistance Committee

PACE Performance and competency enhancement

PLWG pregnant and lactating women and girls

PSEA protection from sexual exploitation and abuse

QCPR quadrennial comprehensive policy review

SBCC social and behaviour change communication

SEA sexual exploitation and abuse

SSTC South–South and triangular cooperation

UN SWAP United Nations System-wide Action Plan on Gender Equality
and the Empowerment of Women

UNCT United Nations country team

UNDIS United Nations Disability Inclusion Strategy

UNHAS United Nations Humanitarian Air Service

UNSDCF United Nations sustainable development cooperation
framework
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