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A RECENT ED DECISION MEMO IS GUIDING
THE NEXT STEPS FOR IDM

NEED DECISION TAKEN

A p p ro a c h - WEFP reaffirmed a centralised approach for IDM
G Ove r n a n ce m 0 d e I - PD to steer alignment of processes and systems with overall
programmatic objectives and needs

[ J [
S u Sta I n a b I e fu n d I ng - SCOPE and wider direct services to be cost recovered from 2022



AED PD SPONSORED A PROJECT TO FAST-TRACK PROGRESS
ON THE ED’S DECISIONS, WHICH HAD FOUR WORK STREAMS

STEERING
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FORWARD
AGENDA

Propose content
for the SteerCo’s
discussions to
guide the decision
making on IDM

PLAN

Develop a plan to set
corporate standards
for identity
management

SUSTAINABLE
FUNDING

Design and
implement a cost
recovery model for
SCOPE applicable
from 2022 onwards



STEERING COMMITTEE AND THE NORMATIVE
FRAMEWORK FOR IDM

The SteerCo advises AED PD on IDM related matters, which then helps inform the evolving normative framework for how WFP
manages the information of the people it serves

ITEMS ON THE STEERING COMMITTEE'S AGENDA

Does WFP need to know each individual direct recipient (tier 1) of assistance?
How to appropriately manage exchange of data with partners and stakeholders?
Which principles should govern WFP’s use of biometrics?

How to best align the systems used for IDM with programme objectives in

operational context?
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WFP’S PLAN TO DEVELOP AND IMPLEMENT A FRAMEWORK
FOR IDM ENCOMPASSES FOUR MAIN WORKSTREAMS

1) Principles and standards
2) Capabilities and systems
3) Sustainable funding

4) Governance and management



ANNEX



THE PLAN COVERS A TWO-YEAR PERIOD AND WILL
REQUIRE ENGAGEMENT ACROSS THE ORGANISATION

PRINCIPLES AND STANDARDS
Develop IDM approach ToR, business plan and KPIs
Apply the CBT management framework to In-Kind URT and identify gaps
Address any identified gaps in the normative framework for IDM
Validate with activity owners across PD (PRO, NUT, SBP etc.)
Develop and release AED PD directive for framework
CAPABILITIES AND SYSTEMS
Define capabilities COs need to have to adhere to principles and standards
Define HQ and RB support capabilities incl. potential additional CBT services
Develop IDM services to add to the CBT service delivery model
Conduct capability mapping with COs
Support COs in developing costed plans for improving capabilities
Updated systems menu that supports IDM activities and accompanying roadmap
Continually refine what business ownership of systems for IDM means
SUSTAINABLE FUNDING
Develop and deploy cost recovery model for ID management services
Refine cost recovery model and service catalogue pricing
Fund required HQ and RBx capabilities through 2023 management plan and CBF
GOVERNANCE AND MANAGEMENT
Leverage IDM Steering Committee to ensure field-focused outcomes
Integrate IDM into CBT support model for COs (HQ and RBx)
Develop change management approach
Deploy change management approach

2022 2023

A Dy strategy developed
A Gaps in current framework identified
A Revised framework developed
A rromework validated by PD and wider stakeholders

A Directive approved and released

A Required CO capabilities identified
A Required HQ and RB capabilities identified
A Business model for additional services developed
A Capability mapping for COs complete
A Costed plans developed

A Venu iterated and roadmap developed

A Cost recovery model ready for go-live
A Refined model and catalogue developed

A Management Plan and CBF proposals submitted

A Support model defined
A Change management approach developed



