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List of Critical Corporate Initiatives (CCls) approved by the Executive Board since 2015

Management CClI Budget (millions of Total (millions Summary of benefits achieved
plan UsD) of USD)
2015-2017 Fit for purpose 27.2 27.2 Fit for purpose: Two reports have been presented to EB
(year 1) highlighting results of CCI on Fit for Purpose
2016-2018 Fit for purpose 170 | 200 a)  Summary Review of Fit for Purpose
(year 2) Organization-Strengthening Initiative
b)  Review of Fit for Purpose Organization-
Strengthening Initiative
Cost excellence 3.0
2017-2019 Integrated Road 135 135 CCI funding enabled the following achievements and

Map (year 1)

benefits:

14 country offices piloted the country strategic
planning approach and country portfolio budget
structure which enabled the organization to gather
lessons learned and improve or fine-tune aspects
of the IRM framework and ease the migration
process from the project-based structure to the
IRM framework. The Strategic Evaluation of the
pilot CSPs (WFP/EB.2/2018/7-A) concluded
“that the adoption of the country strategic plan as
the framework for planning, managing and
delivering WFP’s functions was a significant step
forward.”

WEFP’s corporate systems (e.g. WINGS and
COMET) were updated in 2017 to reflect the new
financial and programmatic architecture. For
example, the CRF was embedded in COMET and
enabled Country Offices to capture programmatic
cycle management processes. COMET data flows
to IT reporting platforms and is available to
Executive Board members, donors and external
auditors.

WEFP’s corporate systems were integrated (i.e.
COMET, the Logistics Execution Support System
(LESS), and WINGS) to compile a virtual data
repository. This enabled WFP to create
customized reports and support data-driven
decision-making.

Interim governance arrangements were developed
and approved at EB.2/2017. The approved
governance model strengthened the Board’s
fundamental approval role and reduced
fragmentation of programmes to enhance the
Board’s strategic oversight.
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Management
plan

CClI

Budget (millions of
usD)

Total (millions
of USD)

Summary of benefits achieved

2018-2020

Create learning
programme for
Country Directors
and heads of sub-
offices

0.4

COMET monitoring
module

1.2

INTTRA-based
shipment data
management
solution

0.4

Integrated Road
Map (year 2)

14.0

35.6

Benefits include: direct dissemination of latest
materials and updates to CDs and DCDs; sharing
of experience among experienced CDs with those
newly re-assigned; connections with HQ focal
points are forged; HQ support for CDs/DCDs is
made explicit; peer support is enhanced among
newly-assigned CDs and DCDs.

To date 71 CDs and DCDs have attended
Workshop 1 of the CD/DCD Induction
programme (22 face-to-face in Rome in Feb 2020
and 49 via online workshop and webinars).
Feedback has been exceptionally positive.

Continuity of operations and an effective hand-
over between the departing and the incoming
CD/DCDs have been ensured. The new
CD/DCDs as a result of the induction, know
where to focus and are able to identify the key
levers for CO performance across key
dimensions: budgets, finance, operations, external
and internal stakeholders management, protocol,
people.

The mentoring/coaching component is very
popular with 59 individuals having had/currently
engaging in up to five individuals coaching
sessions with an external executive coach or a
retired WFP mentor.

Feedback from 22 highly experienced CDs in
2020 reported that in Workshop 1: the content of
the workshop was relevant (100%) and the
workshop increased their overall understanding of
the CD role (87%)

Feedback from 15 participants in recent online
workshop showed an overall score out of 5 of
4,52 (Day 1); 4.67 (Day 2) and 4.82 (Day 3).

CCI funding enabled the following achievements and
benefits:

A majority of country offices transitioned to the
IRM framework. CSPs are informed by national
zero hunger strategic reviews which ensure
alignment with host government and UN
processes and outcomes.

Coherent and strategic-focused country portfolios
encompass WFP’s humanitarian and development
assistance relating to food security in a country
providing a holistic approach to engagement with
the Executive Board.

The CSP data portal was developed and launched
in mid-2018. The portal gives Member States
access to operational and budgetary information —
including activity-level details — from country
operation management plans for all Board-
approved CSPs and ICSPs. The data portal
features financial and performance information
needed to monitor the progress of CSPs and
ICSPs and is updated to reflect any revisions to
Board-approved CSPs or ICSPs on approval of
the revision.

Amendments to WFP General Rules and
Financial Regulations regarding terminology,
definitions and full cost recovery policies were
approved by the Executive Board. The changes
ensure coherence with the IRM framework and
reflect WFP’s operational context.
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Management
plan

CClI

Budget (millions of
usD)

Total (millions
of USD)

Summary of benefits achieved

Regional bureaux
priorities

1.6

Enterprise risk

management and
strengthening of
internal controls

5.0

Cash-based
transfers

5.0

Ensuring effective
documents and
information
management

0.3

Supporting
implementation of
the new nutrition

policy

0.4

Resource
mobilization

3.0

Digital mobile
platforms

2.0

Brand-building for
public engagement:
goodwill
ambassadors

15

Reinforcing
centralized
evaluation coverage

0.4

Expansion of the
Executive Board
website

0.4

WEFP introduced — in consultation with the Board
—a simplified and more transparent full cost
recovery model that ensures accountability to and
equity for all donors. This will help mobilize
additional resources, broaden the donor base,
strengthen partnerships and build national
ownership while increasing transparency.

Benefits resulting from this CCI were shared through a
presentation to the EB (6 September 2017)

2019-2021

Integrated Road
Map (year 3)

10.0

69.3

CCI funding enabled the following achievements and
benefits:

The transition of country offices from the project-
based framework to the IRM framework was
completed in early 2019. Therefore, all country
offices were operating under a Board-approved
CSP or interim CSP or a transitional ICSP
approved by the Executive Director.

In the latter half of 2019, a review of the use of
interim delegations of authority in 2018 and 2019
was conducted and showed that the IRM was
responsible for a significant and demonstrable
increase in the Board’s role in approving WFP
programmes, enhanced the visibility of WFP
operations and resulted in gains in efficiency.
These findings informed the finalization of the
delegations of authority that were approved by
the Board in April 2020 and took effect 1 May
2020.

A review of the IRM-related systems and
processes resulted in a streamlined consultation
process with Member States on draft CSPs and
ICSP which improved efficiency while
maintaining strategic oversight and technical
review.

An email notification system for Member States
was launched to provide information on all
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Management
plan

CClI

Budget (millions of
usD)

Total (millions
of USD)

Summary of benefits achieved

Workforce 2020

111

WFP 2030 fund

15.0

United Nations
reform (year 1)

8.2

Cash and the digital
platform

20.0

revisions to CSPs and ICSPs. This increased
transparency for EB oversight.

All substantive responsibilities under the IRM
framework were mainstreamed into relevant
units.

The majority of funds for the CCl are intended
for the procurement and implementation of a
human capital management platform for which a
tender was issued and offers were received in the
first quarter of 2020.

The Programme Learning Journey (PLJ) was
adapted to the COVID-19 emergency situation.
Workshops were conducted virtually instead of
face-to-face, enabling learners to engage at their
personal workstations.

Funds were allocated to supporting the regional
bureaux for Western Africa and Asia and the
Pacific in developing the regional school feeding
implementation plans.

Third call for applications to 2030 Fund - WFP
2030 Fund Secretariat received 13 proposals for
Round 3 at a total value of USD 6 million

WEFP 2030 Fund Committee review and
prioritization - In March 2020, the WFP 2030
Fund Committee approved 10 proposals at a total
value of USD 4.6 million

First biannual update on consolidated 2030 Fund
implementation provided to the 2030 Fund
committee and cochairs in July 2020

2030 Fund final reporting template developed and
shared with field-based focal points

To date, the 2030 Fund has also had a multiplier
effect in enhancing overall programme
effectiveness.

Business Operations Strategy: By January 2021,
out of 84 WFP countries 50 WFP country offices
had completed the formulation of a business
operations strategy and 34 country offices were at
various stages of progress under the leadership of
their respective operations management teams
with technical support from the United Nations
Development Coordination Office (DCO).

Humanitarian Booking Hub: Passenger mobility
services: Operational in 68 countries with 316
locations, 2,654 vehicles and 2,152 drivers. The
platform managed 322,000 individual bookings in
192,000 trips. UNICEF activated use of the hub
at 31 locations in 16 countries with 423 vehicles
and 354 drivers. Common mobility full cost
recovery model being finalized.

Common premises: In January 2021, of the 447
WEFP premises in the scope of this initiative, 207
were shared with other United Nations agencies,
representing 46.31 percent of the WFP office
premises in scope. WFP is close to reaching the
Secretary General’s goal of achieving 50 percent
common premises by the end of 2021

Fleet services: WFP has continued to engage
actively in the development of a model for a
common United Nations fleet. The vision is
supported at the global and country levels.

63.7 million identities secured in SCOPE, with
20.2 million “active” beneficiaries in 47 countries
in 2020.

Biometric registration of 27.7 percent of WFP
beneficiaries in SCOPE
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Management
plan

CClI

Budget (millions of
usD)

Total (millions
of USD)

Summary of benefits achieved

Systems integration
and IT-enabled
efficiencies (year 1)

5.0

. Iris biometrics for registration, deduplication and
authentication through SCOPE

. Registry interoperability established with
UNHCR

e 70.5 percent of CBTSs distributed with digital
support (USD 0.98 billion in CBTs supported
through SCOPE in 2019 and USD 1.28 billion in
2020)

. Improved process for selection of financial
service providers (FSPs) (including an improved
assessment that facilitates timely shortlisting of
FSPs), contracting process, decreased start-up
lead times

. In addition to the creation of a data integration
layer and the ingestion of data from across the
WFP landscape from WINGS and COMET,
workflows have been created on the WFP data
management, integration and operation platform,
DOTS, to enable efficiency for field operations,
and are paired with strong governance
mechanisms that support security and data
privacy.

e  TEC has worked in partnership with the
Corporate Finance Division (FIN), HRM, the
Management Services Division (MSD) and SCO
on prioritizing and automating manual processes
and forms over the past two years. To date,
559,100 requests have been processed with an
average lead time of six days.

e  The paper-based vendor creation workflow has
been fully digitalized and standardized,
simplifying work for hundreds of vendor focal
points in all field offices, with total savings in
lead times of 90,000 hours per month.

2020-2022

United Nations
development system
reform (year 2)

8.1

Systems integration
and IT-enabled
efficiencies (year 2)

11.0

Programme and
partnership support
initiative

2.5

Private sector
strategy (year 1)

13.1

39.7

Not yet available

Not yet available

. Climate profiles for each country were developed
to frame the climate-related risk context and
inform WFP programming and the prioritization
of locations and livelihood groups for climate
change adaptation and disaster risk reduction
interventions.

. CSP demand analysis explored discrepancies
between current programmatic demand and
supply through multiple, complementary
methodologies. The exercise provided visibility
on funding and implementation gaps by
programme area (bundled and unbundled),
country, Strategic Result, focus area and region.
It also included initial lessons on funding and
programming constraints.

e  Thematic analysis of the funding landscape
(bilateral and multilateral) (i.e., “supply”)

. By the end of 2020, the ShareTheMeal team and
the Private Partnerships and Fundraising
Division’s individual giving team had invested a
total of USD 10.2 million and generated income
of USD 18.8 million (17.8 million net) directly
from these investments (“paid acquisition”
income). In total, income from individuals
increased from USD 12 million in 2019 to USD
35 million in 2020.

. Average return on advertising spend on “digital
paid” advertising of USD 2.36
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Management CClI Budget (millions of Total (millions Summary of benefits achieved
plan UsD) of USD)
e 431,000 new supporters in 2020, including
56,638 regular supporters
Workplace culture 5.0 . Development of a comprehensive action plan
and ethical climate (CAP) for addressing harassment, sexual
harassment, abuse of power and discrimination
(WFP/EB.A/2020/12-A). Approval by the Board
. Implementation of CAP initiatives and activities
by line management and the CAP team as set out
in the approved CAP.
e The first progress report on implementation of the
CAP was presented to the Board in November
2020 (WFP/EB.2/2020/10-A).
2021-2023 Private sector 222 322 Not yet available
strategy (year 2)
Termination 10.0 Not yet available
indemnity fund
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