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Policy Implementation & Monitoring

Policy Implementation Plan & Investment Forecast

Protection and Accountability Action Plan (PAAP)

Community Engagement for AAP Strategy
Monitoring Framework
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Protection Policy Investment Forecast 2021-2027

Key Result Area Budget (USD)

Leadership & Institutional Set-Up & Processes 11,350,000
Planning and Programming 19,815,000
Capacity development 580,000
Partnerships & Accountability 1,300,000
Advocacy & Communications 200,000

GRAND TOTAL 33,245,000
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Protection and Accountability Action Plan (PAAP) (1)

Categor Result Area Activities/Outputs
gory P

Leadership * Undertake protection analysis
Conduct all-staff town-hall to set protection priorities

Leadership,
Strategic Planning, &
CO Management

Strategic Planning and CO Country Strategic Plan (CSP) includes reduction of
Management protection risks and enhances community engagement as a
cross-cutting priority

Mapping » Protection stakeholder mapping
Inclusion , : . :
Consultation « Sustained engagement with affected populations across CSP
lifespan
Assessments « Data disaggregation

« Joint assessments where possible
Programming

Donor engagement and « Donor contributions allocated to protection-centred
Advocacy activities
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Protection and Accountability Action Plan (PAAP) (2)

Category Result Area Activities/Outputs

Partnership with protection-specialized agency or civil
Partnership Partnership society organization

» Personnel with management responsibilities attends
protection training as part of onboarding

» Plan for prioritized capacity strengthening for critical
operations and support staff

Capacity Capacity development for
Strengthening WEFP

Contribution of beneficiary testimonial to Global

Communications  Giving voice to affected Protection Cluster Food Platform

and Advocacy populations
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Community Engagement for Accountability to Affected
Populations (2021-2026 Strategy)

Easy to read version

* We have an accountability plan

* Accountability means being able to
explain our decisions. It means working
with communities to do what we say we
will do

* The plan says how we will include people
in deciding what support they need

How we will work with and
include people in 2021 - 2026
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Our new plan will make sure we work in the way people
want us to by thinking about:

1. How to include more people affected by
hunger

2. How to listen to and act on what people
say

3. How to share and use what we learn
better
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Demystifying Protection
Global Food Platform

VA

What is it?

 Shifting perception through Beneficiary
Voices

What does it look like?

« Beneficiaries’ lived experience of protection
risks associated with food assistance

Who is invited?

« Applications, partnerships, tie-ins.
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