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An iterative and consultative process

Internally: 

• Multiple interviews and brainstorming 

sessions at HQ, regional bureaux and 

country office levels within WFP

• An e-consultation ,together with FAO, on 

joint planning and partnership opportunities 

for the coming years

• A consultation, through focused questions, 

with WFP beneficiaries

• An e-consultation with WFP all staff 

worldwide

Externally: 

• A consultation event with key Private sector 

partners 

• Three large consultations with our NGO 

partners globally

• Bilateral engagements with key United 

Nations entities

• Three informal consultations from 

December to April 

• NGOs’ feedback session, dedicated Lists 

meetings and bilateral conversations in May 

and June
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A new way of working

1. Put people at the centre of our programme design 

and operational response

2. Create “integrated programming solutions” to 

respond to the compounding effects of shocks, 

stressors and vulnerabilities

3. Break the silos between support for humanitarian, 

development and peace outcomes

4. Ensure adaptation and agility, tailor interventions 

to specific country contexts and build with other 

actors

5. Work stronger with and through national 

programmes and systems

6. Expand WFP’s service provision to governments and 

partners

7. Leverage partnerships and complementarities with 

other actors

8. Make funding more diversified, flexible and multi-

year

WFP Unique Selling Point (Saving Lives 

/Changing Lives – Delivering/Enabling) 

must inform the way we design and 

conduct our operations…

… and the world needs a pully effect, as 

there are much more needs than what WFP 

can effectively reach. Partnerships are 

essential.
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Discussion


