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STRUCTURAL STRESSORS SHOCKS

Underlying vulnerabilities Multiple and deeper Bigger and more frequent
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STRUCTURAL STRESSORS SHOCKS

Underlying vulnerabilities Multiple and deeper Bigger and more frequent




Saving Lives...

s

Local procurement

Locally sourced commodities
injects financial resources in the local
economy, stimulating markets, as
well as value and supply chains.

In addition, such locally sourced food
assistance supports the livelihoods
of local farmers.

...While...
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Nutrition sensitive

Nutrition sensitive food
assistance accounts for the
differentiated nutritional
requirements of populations,
notably children and PLG/W.

Beyond immediate

assistance, nutritional counselling
also durably contributes to human
capital development.

CBT

Beyond meeting food, nutrition and
essential needs, CBT- interventions
also stimulate local economies.

In addition, CBT can support financial
inclusion and, through mobile
money, incentivizes the private sector
to bring connectivity & services to
rural areas.

Note: This a non-exhaustive list of examples where WFP emergency assistance can contribute to ‘changing lives' while ‘saving lives'

...changing Lives
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Social Protection

Channeling assistance through
shock-responsive social
protection strengthens national
institutions & systems (including
through vertical/horizontal
expansion).

It also links beneficiaries to durable
safety nets as well

as complementary programmes
and social services.



<<<{THEORY OF CHANGE

GOALS

INTERMEDIATE OUTCOMES,

QUTPUTS

1. MEETING
EMERGENCY
FOOD,
NUTRITION

" & ESSENTIAL

NEEDS

2. ADDRESSING
STRUCTURAL
VULNERABILITIES
& BUILDING
HUMAN CAPITAL

3. IMPROVING
LIVELIHOOD

& RISK
MAMAGEMENT

4. STRENGTHENING
INSTITUTIONAL
CAPACITY

& SYSTEMS

5. PROVIDING
AUGMENTED

SERVICES & ADVISORY
SOLUTIONS

[mandated & on demand)

6. CONTRIBUTING
TO GLOBAL

ADVOCACY &
PARTNERSHIPS

ag. Humanitarian Principles
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& Contribution to Peace

c. Inclusion, Protection & Accountability to Affected Populations (AAP)
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[ Capacitating

Mode of engagement ¢
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d. Gender Equality & Women

e. Nutrition Integration
f. Environmental Sustainability

Delivering

Innovation & Digitization
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Emergency preparedness organized

Early warning & action implemented

Transfers delivered (food, cash, services, equipment)
Nutrition interventions delivered

Assets restored & created (DRR, early recovery)

Training & SBC conducted

Transfers delivered (food, cash, services, equipment)
Nutrition interventions delivered

Access to basic & financial services facilitated
School health & nutrition packages delivered

Access to equipment, inputs & energy facilitated
Assets restored & created (land & water)

Risk transfer, reduction & mitigation measures delivered
Procurement localized & markets/value chains supported
Training conducted (livelihoods, resilience, risk mgt)

Technical expertise & advice provided

Systemns design & operations supported
Evidence generation, analysis & use enhanced
Resource mobilization pursued (external & domestic)
Policies & legislation development facilitated

Supply chain, telecommunications & aviation delivered
Cluster mechanisms coordinated

Data & analytics provided

Digital service delivery solutions deployed
Administrative & infrastructure support provided

® Global policy debates influenced

® Evidence generated & communicated

@® Humanitarian diplomacy & peace advocacy conducted
® Global partnerships strengthened

IMMEDIATE OUTCOMES 4
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S8 PEOPLE & COMMUNITIES People are better
able to meet
* People have increased access to nutritious food, cash & services their food &

* People consume sustainable & healthy diets

* School-age children have increased access to school, health & nutrition packages

o Urban & rural poor have increased income, skills & capacities

* Safety, dignity & integrity of people are protected

* Gender equality is enhanced & women are empowered

* Smallholders are more productive, reduce PHL & better access to markets
* Community-based systems are strengthened

* Ecosystems are regenerated

* Local economies & value chains are stimulated

ﬁ NATIONAL ACTORS & SYSTEMS

* Policies & legislation promote food security & healthy diets
* Funding is increased, flexible & sustainable
* Country system components are strengthened:
o Emergency preparedness & response systems
¢ Food systems
¢ Supply chain systems
o Social protection systems
* National programmes:
o Are better designed to promote food security & nutrition
¢ Are able to mitigate the impact of shocks & stressors
o [ncrease their coverage & inclusiveness
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0 COORDINATION & PARTNERSHIPS

* Evidence & data are leveraged for operations & advocacy

* Global & country-level partnerships are strengthened

* Humanitarian & development systems are more efficient & coordinated
# Integrated & joint programming addresses the triple nexus

* Innovative/digital solutions are deployed

essential needs

People have
better nutrition,
health &
education
outcomes

People have
improved
livelihoods

People build
resilience to
shocks &
stressors

National actors'
capacity is
strengthened

Country systems
are more efficient,
high quality &
resilient to shocks

WFP & partners'
interventions
are integrated
& effectively
supported

SDGZ remains
at the top of
national &
global agendas

By 2026

The world is on
track towards
sustainable
food security &
nutrition

People are more
resilient,
empowered &
better able to
meet their
essential needs

Countries have
strengthened
systems & capacity
to implement the
SDGs

National
& global actors
are collaborating
maore effectively
towards the 5DGs

VISION i
2030
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The world has
eradicated food
insecurity &
malnutrition

4“"}%
/1 \g

National &
global actors
have achieved
the SDGs




