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WFP’s Three Lines of Defense model



Director of Evaluation

WFP Organizational Structure



Evaluation Function Framework



5

WFP evaluation function: Vision

VISION 
WFP’s contribution to ending global hunger 

is strengthened by evaluative thinking, 
behavior & systems embedded in its 
culture of accountability & learning



WFP Evaluation Function oversight: Evaluation Function 
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WFP Evaluation Function oversight: Executive Board Role in 

evaluation



WFP Evaluation Function: international collaboration
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Evaluation planning and reporting

Planning Implementing                                   Reporting

Evaluation Policy 2016-2021

Corporate Evaluation Strategy

Annual Consultation on Evaluation with EB

OEV Work Plan

Evaluation Reports
https://www.wfp.org/independent-evaluation

Annual Evaluation Report

WFP Management Plan

Evaluation Round Table 
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Evaluation Coverage
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Upcoming Evaluation Reports 

EB.2/2020 EB.1/2021 EB.A/2021

Cameroon CSPE Bangladesh CSPE Annual evaluation report for 2020

DRC CSPE Strategic evaluation of school feeding 
contribution to the Sustainable Development 
Goals

Indonesia CSPE Synthesis of Evidence and Lessons on Country 
Capacity Strengthening in WFP Decentralized 
Evaluations (2016-2020) 

Timor-Leste CSPE Peer review of WFP’s evaluation function



Thank you!
wfp.evaluation@wfp.org

www.wfp.org/independent-evaluation

via Giulio Cesare Viola 68, Rome - Italy


