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WHERE THE EXTERNAL AUDIT IS

Adapted from Institute of Internal Auditors

Cour des comptes & World Food Programme September 2020
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EXTERNAL AUDIT

Total independence 

from WFP’s 

management

Capacity to audit 

overall governance 

and control structure

Less extensive scope 

than WFP’s Three 

Lines of defense

Positioned outside the organization’s structure
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EXTERNAL AUDIT

The responsibilities of the External 

Auditor consist of auditing the financial 

statements of WFP (Article 14.1 of the 

Financial Regulations) and making 

observations, if he sees fit, regarding the 

effectiveness of the financial procedures, 

the accounting system, and internal 

financial controls.

Financial Audit

Performance audits aim to determine 

whether, in the areas reviewed, activities 

are carried out in accordance with the 

principles of economy, efficiency and 

effectiveness and whether there is scope 

for improvement.

They also aim to ensure that activities, 

financial transactions and information are, 

in all material respects, in conformity with 

the provisions of WFP’s basic texts.

Performance 

Audits

Each year, the External Auditor 

undertakes 10 field visits, mainly to 

country offices and regional bureaux. 

These audits address the regularity of 

offices’ management and also contribute 

to the performance audits according to 

the themes selected. They may also 

involve the checking of samples selected 

in line with risks in areas affecting the 

financial statements.

Field Audits
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2020-2021 WORK PLAN
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❑ Financial Audit : WFP Financial statements

❑ Performance audit 1 : WFP Critical Corporate Initiatives

❑ Performance audit 2 : Beneficiaries monitoring and reporting

❑ Eight field audits and impact of COVID-19

Cour des comptes & World Food Programme September 2020



COUNTRY OFFICES SELECTED FOR VISIT (2020)
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Locations COVID-19 restrictions (so far)

Madagascar No international flights + 14 days quarantine

Nicaragua Very limited but possible (no quarantine) + PCR

Egypt Limited but possible + PCR + 14 days quarantine

Lesotho
Only allows entry for essential commerce + 14 

days quarantine

Sri Lanka No international flights + 14 days quarantine

Zambia Limited but possible (no quarantine) + PCR

Mauritania No international flights + 14 days quarantine

India No international flights + 14 days quarantine

As the COVID-19 situations in

each of the countries may

improve or worsen, there

remains uncertainty on the

feasibility of the audits.

There is also a question of the

availability and willingness

of the staff on the field to

welcome an external audit

team in the current context.
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