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ENTERPRISE RISK MANAGEMENT (ERM)

• Enterprise Risk Management Division (ERM) mission: enable risk leadership

through WFP supported by integrated tools, guidance, insightful analysis

and continuous learning.

• ERM aims to establish a systematic and disciplined approach to identifying and

managing risks throughout WFP.

• Key areas of work include: Anti-Fraud Anti-Corruption (AFAC); risk management

across WFP; coordination of donor reviews; analysis and reporting of oversight

findings; and assurance on internal controls.

• Network of field-based Risk and Compliance Advisers (RCAs) and Risk Focal

Points help bring the enterprise risk management process to life closest to the

people we serve.
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Enteprise Risk Management at WFP
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2020 Half-Year 

Update

On the horizon in 2020 and beyond

Anti-Fraud Anti-Corruption

• Update the AFAC policy presented at EB.1/2021

• Extend the fraud risk in emergencies training to RBx / COs

ERM Learning
• Roll out a comprehensive learning programme on enterprise 

risk management in Q4 2020

Governance, Control & Oversight
• Launch training on minimum controls standards and Joint 

Inspection Unit (JIU) focal point awareness 

• Launch 2020 ED Assurance Exercise and refinements in the 

R2 System (risk monitoring and recommendation system)

Donor & Third Party Review
• Coordinate donor verifications & assessments 

• Publish guidelines for various types of donor reviews

2,750 trained so far
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THANK YOU


