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Agenda

• Commitments in the Environmental Policy 2017
• Progress to date

• Environmental and Social Safeguards Framework
• Environmental and Social Standards
• Environmental and Social Screening of activities
• Environmental Management System (EMS)

• Future implementation



Policy Commitments

• Establish and maintain standards, screening and EMS (para 40)

• All new activities related to CSPs to be screened at earliest stages of design (paras 39, 51)

• Screening consistent with enterprise risk management policy (para 42)

• Applies to both development and emergency/humanitarian interventions (para 38)

• Phased implementation (para 50)
• First 2-3 years: procedures/systems set up, tested, improved; guidelines/training launched
• Consolidated procedures/systems rolled out to all country operations, training scaled up







Safeguards in WFP Risk Management
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Graphic source: WFP Oversight Framework approved by the EB June 2018 (WFP/EB.A/2018/5-C) p.5



WFP Environmental and Social Standards

Environmental

• Biodiversity and ecosystems
• Sustainable natural resource management
• Resource efficiency and waste management
• Pollution prevention and management
• Climate Change 

Social

• Human rights
• Gender equality
• Community health, safety and security
• Accountability to affected populations

• Minimum requirements for non-violation of WFP policies
• Informed by UN Inter-agency Common Approach
• Short (2 page) reference documents in simple language

Policies Standards Tools



Standards Examples
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Environmental & Social Screening

• Inspired by FAO, IFAD and others
• Identifies unwanted potential impacts at activity planning stage
• Goal is to make routine part of activity design
• Applies to all activities with distinct planning phase 
• “Degree of Concern” determines if further action needed
• Ensures policy commitments from several units are integrated at planning stage
• Done by teams of activity planners, beneficiaries, resource persons



Screening example



Environmental Management System
• UN agencies committed to EMS in 2013, based on ISO 14001 

• A systematic approach to identifying/managing 
environmental risks from ongoing operations/activities

• Procurement

• Logistics

• Facilities and asset management

• Official travel

• Complement to the screening process: both reflect standards



Environmental Management System
• Currently concluding pilot in WFP Kenya

• Initial environmental review
• Stakeholder engagement
• Goals/Targets
• Action Plan
• Ongoing: develop guidance/training
• Roles & responsibilities established to enable/track progress

• Next Steps
• Multi-site EMS: centralised documentation, localised action plans
• Develop templates/process to deliver faster, at scale
• Optimise use of existing data/info (WFP & other sources)
• Finalise next wave of sites



Future implementation
• Continue mainstreaming environment as cross cutting issue into 

corporate policies, processes, manuals, training

• Rollout of safeguards, expansion of EMS and associated guidance

• Receive feedback, revise tools/processes

• Develop/deliver training to staff and partners

• Sustainable support structure:
• Technical support from Global HQ
• Implementing support: RBs
• Focal points in COs
• Embed environment in governance processes



Thank you!

Questions?


