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1. WFP Evaluation Function



WFP Evaluation Function: Vision

VISION 
WFP’s contribution to ending global 

hunger is strengthened by evaluative 
thinking, behavior & systems 

embedded in its culture of 
accountability & learning



WFP evaluation function: Vision

The systematic & impartial, periodic assessment of the performance of WFP’s activities, operations, 
strategies and policies.

(UN Evaluation Group/WFP 2016-2021 Evaluation Policy)

Accountability

Learning

Evidence-based decision-
making

Centralized 
Evaluations

Decentralized 
Evaluations



Evaluation Types & Categories

• Impact
• Joint Evaluations

CENTRALIZED 
EVALUATIONS
(OEV Managed)

DECENTRALIZED 
EVALUATIONS

(NOT OEV Managed)

• Strategic
• Policy
• Country Strategic 

Plan Evaluation
• Corporate Emergency 

Response - sometimes 
jointly with Inter-Agency 
Standing Committee 
(IASC)

• Activities
• Pilots
• Operation
• Themes
• Transfer 

modalities 
• Any other area 

of action 



Evaluation Questions & Criteria

… and three extra criteria for 
humanitarian evaluations:
• Coverage
• Connectedness
• Coherence 



Evaluation Function Framework



In the period 2016-2017 WFP completed both

CENTRALIZED and DECENTRALIZED evaluations

74
WFP countries 

covered by evaluations

89%
of WFP countries 

covered by evaluations

63
evaluations

completed

WFP presenceWFP countries covered by evaluation

Evaluation Coverage



Quality in evaluation

Community

Post-Hoc quality assessment

Regional 
Evaluation Officer



WFP Evaluation Function in the international community 
of practice



WFP Evaluation Function: international 
collaboration



3. Evaluation Function Oversight



WFP Evaluation Function oversight: 
Evaluation Function Steering Group

Human 
Resources

Budget &
Programming

Performance Manag. & 
Monitoring

Information 
Technology Division 

Policy & 
Programme

Government 
Partnerships

HQ DIRECTORS

Innovation & Change 
Management

PANAMA CAIRO

NAIROBI DAKAR

REGIONAL DIRECTORS

JOHANNESBURGBANGKOK

Executive 
Board

*Director of Evaluation has full discretion 

over evaluation selection, approval & 
issuance of CE reports to EB

Chair, Deputy 
Executive Director 

SECRETARY
Director 

of Evaluation*

Executive 
Director



WFP Evaluation Function oversight: Executive Board Role 

in evaluation



4. EVALUATION PLANNING AND REPORTING 



Upcoming Evaluation Reports 

EB.2/2018 EB.1/2019 EB.A/2019

Strategic evaluation of country 
strategic plan pilots

Strategic evaluation of WFP’s 
support for enhanced resilience 

Evaluation of the Update of WFP’s 
Safety Nets Policy (2012) 

Evaluation of Corporate Emergency 
Response WFP’s Syria+5 

Ethiopia country portfolio 
evaluation

Synthesis report of learning from 
recent country portfolio evaluations 

Mali country portfolio evaluation Annual Evaluation Report for 2018 

Somalia country portfolio 
evaluation



Evaluation planning and reporting

Planning Implementing                                   Reporting

Evaluation Policy 2016-2021

Corporate Evaluation Strategy

Annual Consultation on Evaluation with EB

OEV Work Plan

Evaluation Reports
http://www.wfp.org/evaluation/list

Annual Evaluation Report

WFP Management Plan

Evaluation Round Table 


