Syria and Regional Response:
Corporate Response Update
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Where WFP Assists
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Syria Overview

Immediate Response
Emergency Operation

(Dec. 2012 — Mar. 2013)

Emergency Operation
(Oct. 2011 - June 2013)

e Target: 1.5 million e Target: 125,000
¢ Assistance: Direct food e Assistance: Direct

e Where: All 14 Food
Governorates e Where: Damascus and
e Shortfall: US$135 Rural Damascus
million (50%)

Special Operation
(July 2012- Dec. 2013)

e Inter-agency support:
8 UN agencies and
international
organizations

e |Logistics, security,
telecommunications

e Shortfall; USS5.5
million (50%)
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Way Forward in Syria

SARC request for a scale up to 2.5 million
beneficiaries — overstretched capacity

Government authorization to cooperate with 110
national NGOs

WEP assessing NGO profiles for potential partnership
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Bread and Fuel

. ) Approval to

e Affecting bakeries e Fuel: 400% mark-up e Recent government

e Bread: As high as
250 SYP in Aleppo

approval for WFP to

and beneficiaries
import wheat flour

e Affecting transport
of assistance

and fuel




Regional Emergency Overview

Lebanon

Target:
275,000

Assistance:
97% Vouchers
3% Direct Food

Where:
North
Bekaa Valley
South

Jordan

Target:
260,000

Assistance:
65% Vouchers
35% Direct Food

\L

-
Where:
Transit Centres
Zaatri Camp
Urban

Turkey

Target:
100,000

Assistance:
100% Electronic
Food Vouchers
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e

Where:
Kilis 1 Camp
Hatay 4 Camps
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Assistance:
65% Vouchers
35% Direct Food
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e

Where:
Domiz Camp
Al Qaim 2 Camps

Assistance:
100% Vouchers
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Where:
Greater Cairo
Alexandria




Challenges

Limited capacity /
implementing partners
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Insecurity and conditions
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Syria: Food Requirements vs. Supply
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* 553,889 People 292,509 People 1,031,945 People 1,500,000 People
potentially affected potentially affected potentially affected potentially affected
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== == Possible scenario if all available
FPF stock in motion to Syria is
bought. (39,629 MT available
through FPF)
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Jan Feb Apr May June

Food in Motion (allocated to Syria CO) Implementation status

Value Needs Delivered to CP

(UsD) Month (project req. as per Resourced Stocks in CO (or Direct
pipeline) (needs-shortfall) distribution)

Pending Procurement 8,592 14 M
& Jan 11,567 MT 9,650MT 8,661 MT Thd

Stage Value (MT)

Procured
(pending supplier or 12,212 20M

shipping)
En Route 885 14 M

Food in CO 8,661 14 M

Total 30,350 49.4 M

* Figures denote potential number of affected people not reached due to financial constraints.
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Highlights

* 93% of the Project requirements are related to Cash & Voucher programmes.
* At the current funding level, a pipeline break is expected in February — new
contributions are required urgently.
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This Is the first time WFP provides
voucher assistance to refugees to
be redeemed in shops inside camps.




Thank You
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