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IPSAS SYSiemaWideNPio|eet

RIS presentation pProvides:

An overview of the System-wide [IPSAS project:
System-wide IPSAS team progress e date

Status of engagement with AUAIters

Update an Inveolvement with IPSASB

UN System organizations’ IPSAS Adepition progress
System-wide IPSAS adoption challenges

The IPSAS adoption road ahead




SYStemEICENEIG|ECHROVERIE

+ High LevellCommiitteeran Vianaeemeni (==&
approeval of Project inr 2006

System-wide Steering Commitiee

System-wide Project lleam

System-wide policy/guidance adepiticn Precess in
place

On-going delivery of Policy and Guidance papers




Sjiftleitlfe ofife Prolec
+ Two-level appreach torlPSASHPACJGRIGRE

The System-wide Project:
Project Steering Committee
Develops policies/guidance to ensure: CONSIStERCY,
Manages the policy/guidance adeption Precess
Addresses common implementation ISSUES
Supports individuall erganizations

Individual Organizations:
Gain governing body appreval
Establish internal project architecture
Request guidance of the system-wide Project Team
Participate in Focus Group discussion of policies
Implement policies/guidance adopted
Develop detailed procedures




IPSASI SYsiemEWideN2e|ecl
PIOYIESS

Accouniting Poelicies & GUICRNCE:

Stable Platferm oif Poelicies — 51 Pelicy/ & GUIdeanCENPaPpErS
Harmonize where possible

Supportfor Early adopters

Consolidation sulb-project

Training Project

Continued engagement by system-wide organizations




EARIACCRIENS

3' Early adepitersi— WEPSWVIHOICA®

Adopt earlier than:system-Wide: iarg el date o
2010

UNSAS and progressive adoeption ialifackophien

Highest priority in woerk plan suppert e early
adopters

Leveraging lessons’ learned firom early: adepiters




SYSIEMEWIEE
ConseldalenISUIERI0|Ett:

Consultingl firm engaged June: 200y

Determine United Nations; systemrs organizations:
relationships with' related entities

Determine reporting entity’ beundares

Develop guidance for system-wideruse




SYSIEMEWIGENIIRZSAS
Frelglirle) Projec

+ Phase 1 Training NEEds; assessieni
= Completed May: 2007

+ Phase 2 Procuremenit of traininge pPackages
- Contract awarded in April 2008

+ Phase 3 Delivery of training — 20 CoUKSES

- Establishment of Training Advisery: Greup in ApHiF2006
- Project Kick-Off meeting in May: 2008

- Pilot test of 3 Initial courses Novemiber 2006

- Majority of curriculum expected by mid-2009




EngagemeRmWitNAUGCIeNS

+ Communication Withr audIitersHikey

+ Support from auditers Is evideni

+ Bilateral discussions occurring




RvelvemertWithiNRtermaueRZINZHINIE
Secior AcColRinEFStiane 2SS0
(RASTAS]E)

+ 2 observer places at the boearad
+ Full invelvement 1n heard discCussIGnSs

+ Topics of recent Interest — IPSAS 4=Effects i
Foreign Currency, IPSAS 5 Borrowing cCosts,
convergence with IERS, Conceptual framewoik
etc




OrganizaensHlESASHEOEESS

5 Critical Implementation Steps:

Budget approved by Geverming Bedy:—74%
Appointment off Team:

Preject manager - 83%
Full-time Project manager - 43%

Team members — 78%
Full-time Team members - 30°%

Detailed timetable & Project Plan - 65%
Communication Plan - 52%

Evaluation of information systems changes -78%




SYSIEMEWICENSHEENGES

Move freom moedifiedracerual teritlisacerue

Recognition ofi PP&E, Intangibles and lnVentery:
Recognition ofi employee beneiit lianpiities

Recognition of liabilities for conditienal iuneing agreCmeEnts

Reconciliation of accrual financiall statemenitshwithrcash
budgets

Presentation of financiall statements, and levelfoitnoté
disclosures

Financial Rules and Regulations must be updated
ERP Systems and ability te suppoert IPSAS
Communication ofi IPSAS and changes invelved
System-wide training

Limited Staff Resources




SUMmMaRzaNENRGECN=ERYE

Steady IPSAS adepiien pregress contnues at SystemEwide
and individualterganization levels

Stable Platfiorm off Accountingl Pelicies IS IR pIace

/8 % Indicate 2010 achievahble

For many 5 critical steps incomplete

61% completed or planning risk assessmeni:

Involvement of System-wide Organizations & AUdItors
essential

Early Adopters experience invaluable




