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Procurement
® 2.8 million MT of food (valued at US$1.4B) purchased

Shipping
® 40 ships on average on the high seas at any given time.
® Shipped 3.2 Million MT.

Aviation

® 100 aircraft on any given day.
*® Airlifted 361,000 pax and 15,000 MT of cargo.

Road Transport
® 5,000+ trucks on the road daily. Handled 4 Million MT.

Infrastructure:
® Building and refurbishing ports, airports, roads, railways & bridges.

Staff:
® 3,000+ Logistics staff worldwide



What triggers our strategy?

Trends Underlying New Strategy Implications For The Future

GROWING & CHANGING MEET THE DEMAND FOR
HUMANITARIAN NEEDS A HUMANITARIAN LOGISTICS
PROVIDER
u ” EMBRACE OUR RESPONSIBILITY
THE “ONE UN” APPROACH TO LEAD
NEW ACTORS & POTENTIAL LOGISTICS CAPACITY AND

PARTNERS KNOWLEDGE




i Leveragmg our capacity & Moving Forward

®Mandated Cluster Lead Agency

®United Nations Humanitarian Response Depots

®Service Provider of Choice

®Emergency Response
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Providing the platform for an integrated
and more predictable response
through coordination and collaboration

® Coordinate access, prioritization and e —
delivery of assistance for the humanitarian ' L |
community

® Fill logistics gaps and alleviate bottlenecks
® Information Management and guidance

® Advocacy and resource mobilization for
logistics initiatives for all partners




Humanitarian Response Depot Network

Alliances/Partnerships
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Market Knowledge

60+ Logistics Capacity Assessments
200+ Commercial Transport Contracts

Customs Agreements/Accelerated Procedures




Demands from the Humanitarian Community

Providing WFP and the Humanitarian Community with the tools, systems and
services to operate in a timely and efficient manner.

el ogistics Support
eTraining

e|nnovative systems

eStrengthened Partnerships (CivMmil & Private Sector)




Emergency Response — A Snapshot
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