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Corporate Action Plan Development
Process

Support from Performance and Accountability
Management and Budget and Programming
Divisions

Draft action plan sent to all RB and Country offices
for their comments

Two Policy Committee meetings

Policy Council



Priorities 2010 - 2011
7

e Increasing staff knowledge and capacity

e Improving accountability

e Strengthening partnerships

O Lnoc;gasing advocacy including engaging men and

e Continuing targeted actions for women and girls and
piloting new programming priorities



Institutional mechanisms for policy
Implementation

System-wide responsibility and accountability for
gender policy implementation

e Senior management — leadership role
e Managers — HQ and field

e Coordination



Main components of GCAP

/]
Part 1.

Outcomes and Outputs

Part 2.

Activities

Part 3.

Budget

Part 4.

Linking the Gender Policy with the Strategic Plan



