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e Project Requirements

e Consolidated Appeal
Process (CAP)

 Pledging conferences

* Periodic Resourcing
Conferences

e WFP Special Appeal
Letter

e Operational report
e Annual Needs

Document Ly m

e Management
Plan Appeal for Pledges and
* Media Needs / Projections

Funds
AN

(1v) (1m)

Funds Negotiation
Management Process

e Forecasting (high,
med, low probability)

» Response to Appeals

e Other fund-raising
(II) activities

Project
Life Cycle

e Cash vs. In kind

e Donor Conditionality
e Advance Financing

e Multilateral

e Agreements -
standard and non-
standard clauses

* Full Cost Recovery

(FCR)
e Twinning

Prioritization

e Strategic Resource
Allocation Committee



Advance Financing: The Working Capital Facility Legend: e ome
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Expected Shortfalls
».

Uses Forecasted Contributions to:

Time

Ensure food assistance is available during critical periods
Enable buying when most appropriate and efficient
Facilitate pre-positioning




dota as of 28 Nov 2010

2010 Multilateral Contributions

Others (e.g. General Fund)
USS 17 million
(6%)

Full flexibility
USS 7 million
(2%)

Itilateral to WFP projects:
S 277 million

Total Multilateral:
USS 323 million




