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WFP Programme Categories

* Emergency Operations (EMOPs)

* Protracted Relief and Recovery
Operations (PRROs)

* Country Programmes — Development
projects.

e Special Operations
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Programme Category Approvals

* EMOPs
* PRROs - EB approval

* Country Programmes — Development
projects - EB approval

* Special Operations
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Government m SIMPLIFIED
" Request Assessment PROJ ECT LIFE
&/or Event .- and CYCLE FOR
/ Analysis \ WEP-
Handover SUPPORTED
or Exit Evaluation Project PROJECTS.

Formulation
In-country
consultation
with
government
— . & donor
Monitoring Project t t
and Review and partners a
Reporting Approval all stages.
\ Project / _
|mp|ement- : RESOUfClng
ation Cycle
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Assessment & Analysis:
Key questions

* Who is food insecure or vulnerable?
* How many are they?

* Where do they live?

* How is the situation likely to evolve?

* What should be done to save their

lives and livelihoods?
X



Assessment-Analytical Tools

Comprehensive Food Security
and Vulnerability Analysis

Crop and Food Suppl W Food Security
AS:/IG_SS_mem “i onitoring Systems
ission .

Emergency Needs
Assessment
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EMOP : NUTRITION & FOOD SECURITY SITUATION JUNE 2010
Results from nutrition survey (June 2010) & Food security and vulnerability survey (May 2010}
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Emerging tools and techniques

* Market analysis

* Assessment of urban areas

* Food security risk analysis

e Strengthened nutrition analysis
* Global Vulnerability Index

* Advanced technologies
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Project Review and Approval
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Evaluation

Coincides with
preparation of follow-
up operation or
handover/exit

Can be done at
different stages (e.g.
real, time, mid-term,

end —term, completion)

Accountability and

Learning

Can be decentralized
and externalized

Single operation,
country level or
strategic




“Food aid to food assistance”

Questions
and
Answers
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