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WFP’s performance 
management framework…

... is built around 
the performance 
management 

cycle
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How is the framework 
implemented?
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Performance and Risk 
management

Managing for results : WFP managers are responsible and accountable for the 
annual performance and risk planning process:

• Planning office‐level results in line with the WFP’s Management Results 
Framework, as documented in the Annual Performance Plan (APP);

• Conducting mid‐year and end‐year performance review, including the status 
of activities and key performance indicators (KPIs);

• Integrating results and risks: achieving accountability

Development of an integrated performance and risk organizational management 
information system (PROMIS)
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Monitoring and evaluation are  
complementary functions

Emergency Preparedness Mission Nepal 
February 2011

Function Definition Method Framework Implementer

Monitoring
Continuous tracking of key 
indicators (outputs and 
outcomes) throughout 
implementation.

Mandatory; favours 
quantitative 
methods; answers 
what results were 
achieved and alerts 
managers to 
problems

M&E 
Strategy 
2012

Performance
Management 
and Monitoring 
(RMP)

Evaluation

Periodic and impartial 
assessment of the 
performance of WFP’s 
activities, operations, 
strategies and policies.  

Aims to determine 
the relevance, 
efficiency, 
effectiveness, 
sustainability and 
impact. 

M&E 
Strategy 
2012

Country Offices 
and Regional 
Bureaux

Evaluation 
Policy 2008

Independent 
Office of 
Evaluation (OE)
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How do we intend to do it?
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Core accountability and 
transparency tool

Key contractual agreement 
with donors

Key contributor to WFP’s 
annual corporate statistics and 
Annual Performance Report

Tool for management at all 
levels

SPRs

Smart, efficient corporate 
performance reporting

APR

SPR
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Evaluation, a shared function
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Evaluation’s contribution to 
accountability and learning

OE’s evaluation 
objectives

Mechanisms to promote 
Accountability and  Learning

Account  for intended 
and unintended results, 
causal contributions and 
performance.

• Public Evaluation Reports. 
(website).

Evaluation 
Office

• Management Response.
• Tracking of implementation 

of recommendations.

Management 
(RMP) 

Determine the reasons 
and factors affecting the 
performance and results.

• Dissemination of findings.
• OE’s lessons learning 

system.
Evaluation 
Office

• Internal knowledge 
management systems. Management
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Uses and users

Inform policy 
discussions, 

strategic choices 
and related 

decision‐making.  

• WFP senior and 
operations 
management

• EB 
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The EB’s Role in Evaluation

• Custodian of the evaluation policy.

• Sets the enabling environment.

• Strategic guidance.

• Reviews OE’s work plan and budget.
• Holds management accountable for applying findings and 

recommendations in policy and programming decision 
making.

• Uses evaluation findings and recommendations in 
decision‐making.
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EB’s Evaluation calendar 

Annual Consultation on Evaluation (May) 
• Annual Evaluation Report
• Forward evaluation workplan 

Round Tables on Evaluation
• Informal discussion on Evaluation Reports (OE) and 

Management Response (Management)

Executive Board Sessions
• Consideration of Evaluation Reports 
• Approves Management Response

Peer review of WFP’s evaluation function
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Evaluations provide independent 
reflection of WFP’s performance

PRM 

OE

Performance 
based 

programmes
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Thank you!


	EB induction 2013_RMP_OE Jan21_FNL

