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Introduction

With its groundbreaking Strategic Plan 2008-2013, WFP moved from a food aid to a food assistance agency that delivers in emergencies and empowers the hungry to overcome food insecurity. Building on that blueprint, WFP launched work in August 2012 to develop its new Strategic Plan that will define priorities and guide activities from 2014 through 2017. Throughout the process of developing the new Strategic Plan, WFP has consulted regularly with WFP staff at all levels, national governments, regional organizations and other key stakeholders. 

Consultations will conclude next week at the Board and it is expected your approval will enable us to move forward with the finalisation of the strategic results framework 
 
This presentation is intended to provide you with an update on 
-  The process we have followed to prepare the draft SRF 
To introduce the current draft 
To determine the next steps 

We hope this will give you sufficient confidence and understanding of the outcomes and outputs we expect to achieve with the new SP  although since this is very early in the process we don’t want to give you the impression we have a everything worked out. Far from it – we will outline our thinking to date, what we have learned from the peer reviews undertaken to date, what we see as the challenges and hopefully stimulate you to provide us with guidance and ideas on how we can move forward to strengthen the framework 
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Strategic and management results support WFP’s Strategy
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This structure you will now be familiar with as it represents how our performance management frameworks or system support the implementation of our strategic plan: 

Today we are talking about the ‘what’ we do – that supports the strategic plan 
We are considering the our intended outcomes and outputs , the measurement of which will answer the question  “is WFP doing the right things?” 

The SRF 

Translates the Strategic Objectives of the 2014-2017 Strategic Plan into tangible results and deliverables 
Provides a mandatory, normative instrument to guide project design 
Is a compendium of indicators used for outcome and output monitoring
Informs corporate reporting: Standard Project Reports/Annual Performance Report 

It is important to keep in mind, when reading the SRF, that it is primarily a normative tool for use at project level.  

We are therefore not considering the ‘how’ as represented by the management results dimensions.  While we continue to review the MRF, the new Plan hasn’t created anything new that requires us to fundamentally change this although we recognise that it will be important to present the two together within an overall package that constitutes our performance management system in November.  
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2014-2017 SRF Development process: Milestones
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The 2014-17 SRF is being developed through a consultative process: The draft SRF has been developed through a consultative process involving WFP staff at all three organizational levels, and with UN agencies, funds and programmes, and with other key stakeholders. This included a series of peer review meetings undertaken with Rome-based and Geneva-based partners. A similar peer review is planned for the month of June with agencies based in New York. 

QCPR/alignment: Efforts to include external stakeholders in the development of the SRF are also intended to ensure alignment with the strategic plans and results frameworks of other UN agencies, funds and programmes, in line with the QCPR. The WFP results framework evident in the SRF, for instance, is aligned with the results chain and definitions prescribed by the UNCG RBM Guidance and used by the other UNDG members. This I highlighted at the informal consultation in April. 


Key process steps for SRF development:

Launch of SRF development process (8 March)
SRF process overview and indication of course of travel at Informal EB consultation (16 April)
Peer review of the SRF with RBAs and select GBAs (17-24 May) 
Annual EB session and hopefully formal endorsement of the new SP
EMG review of Draft SRF  (12 June)
Informal EB consultation on Draft SRF ( 5th July)
Final Draft SRF sent to EB Secretariat for translation (9 Aug) 

Some general principles of the review:

Relevant outputs, outcomes and indicators of other UN agencies and fora are thoroughly reviewed;
Past performance (e.g. usage of outcomes, outputs and indicators in the past and reporting rates) is considered;
Outcome and output levels are clearly distinguished and follow a results chain;
Gender, protection and capacity development are reflected across all Strategic Objectives.
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The Strategic Results Framework reflects WFP’s Results Hierarchy
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This slide was shared at our the last consultation on the strategic plan in April

This slide depicts the results chain of the new strategic plan. 

In order to make each SO clear and resonate with the specifics of our work we have elaborated each SO with 3 -4 goal statements. 

This is consistent with how we presented the last strategic plan

As far as our results chain is concerned this provides the basis for the definition of our outcome statements and related outputs and to provides the critical path for our ‘theory of change’. 
 
The results chain follows the logic of the UNDG RBM manual and is consistent with those being developed by other funds and programmes 



Addressing genderacross its
Strategic Objectives

Adopting a nutrition-sensitive
approach

Integrating SO 5 - capacity

development across its
Strategic Objectives

De-linking WFP’s tools from
specific Strategic Objectives

Emphasizing measuring results
and improving program quality and
impact

Recognizing the value of
partnership
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So, what has changed in new Strategic Plan and what will stay the same?

The new plan continues the agency’s focus on food assistance and also maintains WFP’s fundamental commitment to assist the neediest and most vulnerable people in the world, in line with its mandate and core strengths.WFP clearly heard that it should maintain its Strategic Direction, with that in mind the existing Strategic Plan (2008-2013) served as the baseline for the development of the new plan. 

Key changes that need to be reflected in the new SRF  

Gender–The new plan mainstreams gender equality and women’s empowerment as a tool for increasing the effectiveness and sustainability of programs, recognizing the importance protection, as well as the vital role of women play in creating lasting solutions to food insecurity and undernutrition. In this way, the Plan establishes a clear foundation for measuring progress in gender equality and the empowerment of women. In doing so, it will meet requirements of the UN System-wide Action Plan for Gender Equality to strengthen UN collaboration. 

Nutrition  - The new plan adopts a nutrition-sensitive approach across all programming and addresses chronic under-nutrition as a specific priority - stand alone objective (SO4).  The Strategic Plan will prioritise the prevention and treatment of undernutrition in both emergency and non-emergency settings and recognizes the link between nutrition to gender and emphasising the need for gender- and nutrition- sensitive programmes that support national, local and regional priorities.

Capacity Development- The new plan replaces capacity development (SO5) as a stand alone objective and integrates it across WFP’s Strategic Objectives to more closely align capacity development activities with its core strengths. Consultations stressed the critical importance of capacity development interventions across all WFP’s objectives in order to further enable governments and communities to provide access to food for their poor and vulnerable populations. Consultations also identified opportunities for WFP to give additional focus to capacity development and further define its unique role and value proposition in capacity development interventions. The mid‑term review found that WFP’s capacity development work is “sometimes very effective, but it is not always applied systematically across WFP”. Stakeholders suggested that WFP further align capacity development activities with its core strengths and integrate this priority across its Strategic Objectives. By further connecting capacity development activities to WFP’s core strengths, we can expand WFP’s contributions in this area, provide clearer guidance to the field, and establish a stronger value proposition for potential donors. 

Tools –The 2008-2013 Strategic Plan compartmentalized WFP’s tools according to Strategic Objective, which failed to recognize that most tools can be appropriately deployed to respond to a variety of contexts and to achieve a number of different Strategic Objectives.  Cash and Vouchers (SO3), school feeding (SO4), and procurement (S05) are only a few examples of tools that are compartmentalized into individual Strategic Objective silos in the current Strategic Plan, but could, and do, have much broader application. The new Plan establishes a single toolbox that enables WFP country offices to select the most appropriate tools to achieve a specific Strategic Objective in a particular setting, based on rigorous analysis and evidence of impact

Results – The new Plan signals internal steps to measure results and continuously improve programme quality and impact, including equipping staff and partners in the field with guidance, tools and support; targeting key projects with additional analysis, supporting Country office evaluation capacity, establishing COMET, a corporate monitoring and evaluation tool that provides a comprehensive results-based management system that in integrated with other corporate systems an produces information products for field staff, managers and donors. 

Partnership -The 2014-2017 Strategic Plan recognizes that WFP must engage others in true partnership. WFP's ability to achieve its Strategic Objectives and contribute to broader global goals depends on strong relationships with governments and partnerships with other actors, including United Nations agencies, international organizations, NGOs, civil society and the private sector because no single organisation can address today's complex food and nutrition security challenges.

Similarities with the current SRF: The draft 2014-17 Strategic Plan does not chart a new direction for WFP. Rather, it consolidates the shift from food aid to food assistance. It will be no surprise therefore that the SRF is similar to WFP’s current Strategic Results Framework. Main similarities include reliance on the same results hierarchy and use of indicators for both output and outcome levels. Similarly, much of the content remains unchanged. Most of the indicators in the draft SRF, for example, are already in use. Of the 17 outcome indicators in the SRF, for instance, only five are new. 
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Current SRF versus Zero Draft 2014-2017 SRF:

/ Current SRF: \ / Draft 2014-17 SRF: \

- 5 strategic Objectives - 4 Strategic Objective
- 17 Outcomes and 19 - 13 Outcomes and 17
Outcome indicators Outcome indicators
- 6 Outputs and 19 Output - 24 Outputs and 43 Output
indicators Indicators
- Plus, 3 cross-cutting results

\ / \\ and 6 cross-cutting indicators/
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Differences: There are, however, some important differences. 

First, in line with the new Strategic Plan, the draft SRF contains only four SOs, with SO 5 (which dealt with Capacity Development) being integrated into the other four through the inclusion of specific outcomes, outputs and indicators relating to capacity development.  

Second, there is a new section called ‘Cross cutting results and indicators’ to capture Gender, Protection and Partnership. This is intended to enhance the visability and better entrench these themes into all aspects of WFPs work. This stems from the recognition that gender, protection and partnerships do not relate to a sub-set of our outcomes or outputs, but rather relate to each and every element of the WFP results hierarchy.  

You will also note, that certain subjects such as resilience, disaster risk reduction, and enhancing market access for small holder farmers, are better reflected in the draft SRF. 

Another important difference is that while the number of outcomes has remained about the same, there are far more outputs included in the draft SRF. This reflects a conscious effort to better articulate and reflect the full range of WFP deliverables. 

Indicator selection: We have reviewed indicators in use by related UN agencies, funds and programmes, and by the IASC clusters, and have also studied the reporting rates for those indicators already in use by WFP.  This has helped us come up with the set of outcomes indicators included in the draft SRF. As seen in the Annex to the draft SRF, for each of the outcome level indicators, frequency of reporting, data sources and methodological guidance will be developed.   



Verbal briefs by SO leads
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