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PREP Logframe

Objective 1 (Capacities)

 To strengthen WFP corporate response capacities to support emergency response for 

up to 6 million beneficiaries.

(food, funds, personnel, NFI, logistics services, information and knowledge).

Objective 2 (Abilities)

 To strengthen the accountability and coherence of WFP’s response management.

(normative framework, protocols, SOPs, Delegations, systems, tools, etc.).

Objective 3 (External)

 To strengthen partnership with national response actors, the international humanitarian 

community and other humanitarian actors for a more effective response.

(CAPRO, Transformative Agenda, Humanitarian Common Services, Civ-Mil, etc.).

GOAL: Capability to mount a more efficient and effective emergency 

response for up to 6 million beneficiaries (as per GRCM). 
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PREP at the Country Level

 Emergency Preparedness & Response Package (EPRP) roll-out.

 CAPRO (National Readiness & Response Augmentation) as per 2014-17 

Strategic Plan and 2014 Management Plan.

 Operational Information Management (OIM) capacity-building.

 Sub-National Office enhancement project.

 Transformative Agenda implementation.

 Joint WFP-UNICEF project on “Strengthening Humanitarian 

Preparedness in High Risk Countries”.
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Post-PREP: Emergency Preparedness & Response (EPR) 

Strengthening

 Mainstreaming into 2015 Management Plan.

 Reflecting 15 years of EPR learning and knowledge, including 2014 

strategic evaluation findings, into first EPR Policy (EB 2015).

 Continual EPR-related learning/knowledge management to guide timely 

investment in the maintenance and development of EPR capacities, 

abilities and partnerships.
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Thank You! 


